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2.8.20 The contractor shall keep the area of work clean and shall remove the debris etc. while 

executing day-to-day work. Upon completion of work, the contractor shall remove from the 

vicinity of work, all scrap, packing materials, rubbish, unused and other materials and 

deposit them in places specified by the Engineer. The contractor will also demolish all the 

hutments, sheds, offices, etc. constructed and used by him and shall clean the debris. In the 

event of his failure to do so, the same will be arranged to be done by the Engineer and the 

expenses recovered from the contractor. If the work is executed in Factory premises, no hutment 

will be allowed. 

2.8.21 The contractor shall execute the work in the most substantial and workman like manner 

in the stipulated time. Accuracy of work and timely execution shall be the essence of this 

contract. The contractor shall be responsible to ensure that the quality, assembly and 

workmanship conform to the dimensions and clearance given in the drawings and/ or as per 

the instructions of the Engineer.  

2.8.22 The Contractor to note that some of BHEL’s T&Ps/MMDs may not be insured. The 
Contractor will take necessary precautions and due care to protect the same while in his 

custody from any damage/ loss till the same is handed over back to BHEL. In case the damage 

/ loss is due to carelessness/ negligence on the part of the contractor, the Contractor is liable 

to get them repair/ replaced immediately and in case of his failure to do so within a reasonable 

time, BHEL will reserve the right to recover the loss from the contractor.  

2.8.23 The contractor shall provide all watchmen necessary, for the protection of the site, the 

work, the materials, the tools , plant, equipment and anything else lying on the site during the 

progress of the work. He shall solely be responsible for and shall take all reasonable and proper 

steps for protecting, securing , lighting and watching all places on or about the work and the 

site which may be dangerous to any person whom so ever. 

 

2.8.24 SITE DRAINAGE: All water that may accumulate on the site during the process of the 

work, or in trenches and excavations shall be removed to the entire satisfaction of the Engineer-

in-charge and at Contractors expense. 

 

2.8.25 INSPECTION OF THE WORK: BHEL Officers concerned with the Contract shall have 

power at any time to inspect and examine any part of the work and the contractor shall give 

such facilities as may be required to given for such inspection and examination. 

 

2.8.26 In case the contractor is required to undertake any work outside the scope of this 

contract, the rates payable shall be those mutually agreed upon if the item rates are not 

mentioned in existing contract  

 i. For any item of wok required to be carried out after the contract has been awarded and 

which is not covered by Contractors Schedule but is covered by C.P.W.D. schedule of 

rates the rate payable for such a fresh item will be derived from updated C.P.W.D. 

schedule of rates by the method of proportion as follows: 
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ii. Rate as per estimated updated C.P.W.D DSR and loading tender excess (plus or minus) 

on pro–rata basis for nearest analogous items. For other items rate as per estimated 

C.P.W.D DSR and loading tender excess(plus or minus) 

iii.If rates are not available in C.P.W.D. DSR, deviated item rates will be derived from 

market rate with 15% profit and overheads. 

 

2.9 PROGRESS MONITORING, MONTHLY REVIEW AND PERFORMANCE 

EVALUATION  

2.9.1 A detailed plan/programme for completion of the contractual scope of work as per the 

time schedule given in the contract shall be jointly agreed between BHEL and Contractor, 

before commencement of work . The above programme shall be supported by month wise 

deployment of resources viz Manpower, T&P, Consumables, etc. Progress will be reviewed 

periodically (Daily/Weekly/Monthly) vis a vis this jointly agreed programme. The Contractor 

shall submit periodical progress reports (Daily/Weekly/Monthly) and other 

reports/information including manpower, consumables, T&P mobilization etc as desired by 

BHEL.  

2.9.2 Monthly progress review between BHEL and Contractor shall be based on the agreed 

programme as above, availability of inputs/fronts etc, and constraints if any, as per prescribed 

formats. Manpower, T&P and consumable reports as per prescribed formats shall be 

submitted by contractor every month. Release of RA Bills shall be contingent upon certification 

by BHEL Site Engineer of the availability of the above prescribed formats duly filled in and 

signed.  

2.9.3 The burden of proof that the causes leading to any shortfall is not due to any reasons 

attributable to the contractor is on the contractor himself. The monthly progress review shall 

record shortfalls attributable to (i) Contractor, (ii) Force Majeure Conditions, and (iii) BHEL  

2.10 TIME OF COMPLETION  

2.10.1 Time is essence of the contract. The time schedule shall be as prescribed in the Contract. 

The time for completion shall be reckoned from the date of commencement of work at Site as 

certified by BHEL Engineers  

2.10.2 The entire work shall be completed by the contractor within the time schedule or within 

such extended periods of time as may be allowed by BHEL under clause 2.11  

2.11 EXTENSION OF TIME FOR COMPLETION  

2.11.1 If the completion of work as detailed in the scope of work gets delayed beyond the 

contract period, the contractor shall request for an extension of the contract and BHEL at its 

discretion may extend the Contract.  
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2.11.2 Based on the monthly reviews jointly signed, the works balance at the end of original 

contract period less the backlog attributable to the contractor shall be quantified, and the 

number of months of ‘Time extension’ required for completion of the same shall be jointly 
worked out. Within this period of ‘Time extension’, the contractor is bound to complete the 
portion of backlog attributable to the contractor. Any further ‘Time extension’ or ‘Time 
extensions’ at the end of the previous extension shall be worked out similarly.  

2.11.3 However if any ‘Time extension’ is granted to the contractor to facilitate continuation of 
work and completion of contract, due to backlog attributable to the contractor alone, then it 

shall be without prejudice to the rights of BHEL to impose penalty/LD for the delays 

attributable to the contractor, in addition to any other actions BHEL may wish to take at the 

risk and cost of contractor.  

2.11.4 A joint programme shall be drawn for the balance amount of work to be completed 

during the period of ‘Time Extension’, along with matching resources (with weightages) to be 
deployed by the contractor as per specified format. Review of the programme and record of 

shortfall shall be done every month of the ‘Time extension’ period in the same manner as is 
done for the regular contract period.  

2.11.5 During the period of ‘Time extension’, contractor shall maintain their resources as per 
mutually agreed program  

2.11.6 At the end of total work completion as certified by BHEL Engineer, and upon analysis 

of the total delay, the portion of time extensions attributable to (i) Contractor, (ii) Force 

majeure conditions, and (iii) BHEL, shall be worked out and shall be considered to be 

exhausted in the same order. The total period of time extensions shall be the sum of (i), (ii) and 

(iii) above and shall be equal to period between the scheduled date of completion and the actual 

date of completion of contract. LD shall be imposed/levied for the portion of time extensions 

attributable to contractor and recoverable from the dues payable to the contractor.  

2.12 OVERRUN COMPENSATION (THIS CLAUSE IS NOT APPLICABLE IN BHEL 

FACTORY & TOWNSHIP PREMISES) 

2.12.1 Over Run Compensation (ORC) is payable by way of rate revisions for periods beyond 

original, contract period subject to the following terms and conditions.  

2.12.2 Rates shall be increased by 10% for the first twelve months of one or more extensions 

beyond original contract period. For the next twelve months of further extensions if any, rates 

shall be increased as above by 10% over the previous twelve months, and similarly for each 

subsequent twelve months extension.  
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2.12.3 Should there be any ‘Time extension’ for reasons attributable only to the contractor, 
then the work shall be executed by the contractor at the rates applicable for the period the work 

was planned  

2.12.4 Payment of ORC shall be regulated as follows:  

i) Contractor is entitled to Over Run Compensation (ORC) only for the portion of backlog 

attributable to BHEL.  

ii) 50% of the compensation is allocated for deployment of resources agreed as per the joint 

programme drawn vide 2.11.4. Payment shall however be based on the actual deployment of 

resources for the month as certified by BHEL, as per weightages assigned therein  

iii) 50% of the compensation, is allocated for achieving of planned progress agreed as per the 

joint programme drawn vide 2.11.4. Payment shall be on pro rata basis for actual achieved 

quantities  

iv) Total Over Run Compensation shall be limited to 10% of the executed contract value as 

certified in Final Bill. For this purpose executed contract value excludes PVC, ORC, 

Supplementary/Additional Items and Extra Works done on Man-day rate basis  

2.12.5 Contractor shall not be entitled for any Over Run Compensation (ORC) for the portion 

of backlog attributable to the contractor. Such works shall be executed at the rates applicable 

for the period the work was planned  

2.13 QUANTITY VARIATION  

2.13.1 The quoted rates shall remain firm irrespective of any variations in the 

individual quantities.  

2.14 EXTRA WORKS  

2.14.1 All rectifications/modifications, revamping, and reworks required for any reasons not 

attributable to the contractor, or needed due to any change in deviation from drawings and 

design of equipment, operation/maintenance requirements, mismatching, or due to damages 

in transit, storage and erection/commissioning, and other allied works which are not very 

specifically indicated in the drawings, but are found essential for satisfactory completion of 

the work, will be considered as extra works.  

2.14.2 Extra works arising on account of the contractor's fault, irrespective of time consumed 

in rectification of the damage/loss, will have to be carried out by the contractor free of cost. 

Under such circumstances, any material and consumable required for this purpose will also 

have to be arranged by the contractor at his cost.  
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2.14.3 All the extra work should be carried out by a separately identifiable gang, without 

affecting routine activities. Daily log sheets in the pro-forma prescribed by BHEL should be 

maintained and shall be signed by the contractor's representative and BHEL engineer. No 

claim for extra work will be considered/entertained in the absence of the said supporting 

documents i.e. daily log sheets. Signing of log sheets by BHEL engineer does not necessarily 

mean the acceptance of such works as extra works.  

2.14.4 BHEL retains the right to award or not to award any of the major repair/ 

rework/modification/rectification/fabrication works to the contractor, at their discretion 

without assigning any reason for the same  

2.14.5 After eligibility of extra works is established and finally accepted by BHEL 

engineer/designer, payment will be released on competent authority's approval at the 

following rate.  

MAN-HOUR RATE FOR ELIGIBLE EXTRA WORKS: Single composite average labour man-

hour rate, including overtime if any, supervision, use of tools and tackles and other site 

expenses and incidentals, consumables for carrying out any major rework/ repairs/ 

rectification/ modification/ fabrication as certified by site as may arise during the course of 

erection, testing, commissioning or extra works arising out of transit, storage and erection 

damages, payment , if found due will be as per applicable minimum wage act 

2.14.6 The above composite labour man hour rate towards extra works shall remain firm and 

not subject to any variation during execution of the work. PVC will not be applicable for extra 

works. Rate revision, Over Run Charges/compensation etc will not be applicable due to extra 

works.  

2.14.7 Extra Works for Civil Packages shall be regulated as follows  

i) Rates for Extra Works arising due to (1) non availability of BOQ (Rate Schedule), OR (2) 

change in Specifications of materials/works (3) rectification/modification/dismantling & re 

erecting etc due to no fault of Contractor, shall be in the order of the following:  

a) Item rates are to be derived from similar nature of items in the BOQ (Rate Schedule) with 

applicable escalation derived from All India Consumer Price Index for Whole Sale 

Commodities.  

b) As per applicable updated CPWD-DSR (or latest edition) with applicable escalation derived, 

Notification issued by the office of CPWD for ‘Cost Index’ in that Region where the project is 
being executed,  

c) Item rates are to be worked out on the basis of prevailing market rates mutually agreed 

between BHEL and Contractor, plus 15% towards Contractor’s overheads and profit.  
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ii) PVC and ORC will not applicable be for (i) above.  

2.15 SUPPLEMENTARY ITEMS  

2.15.1 For NON Civil Works  

Supplementary items are items/works required for completion of entire work but not specified 

in the scope of work. Subject to certification of such items/works as supplementary items by 

BHEL Engineer, rates shall be derived on the basis of any one of the following on mutual 

agreement:  

i) Based on percentage breakup/rates indicated for similar/nearby items  

ii) In case (i) above does not exist, then BHEL/site may derive the percentage breakup/rates 

to suit the  type of work  

2.15.2 For Civil Works  

i) Rates for Supplementary Works/Additional Works arising out due to additions/alterations 

in the original scope of works as per contract subject to certification of BHEL Engineer shall 

be worked out as under:  

a) Item rates which are available in existing BOQ (Rate Schedule) shall be operated with 

applicable escalation derived from All India Consumer Price Index for Whole Sale 

Commodities  

b) Items of works which are not available in existing BOQ shall be operated as an ‘Extra 
Works’ and rate shall be derived as per clause no 2.14  

ii) Execution of Supplementary Works/Additional Works through the Contractor shall be at 

the sole discretion of BHEL, and shall be considered as part of executed contract value for the 

purpose of Quantity Variation as per clause 2.13  

iii) BHEL Engineer’s decision regarding fixing the rate as above is final and binding on the 
contractor.  

iv) PVC and ORC will not be applicable for (i) above.  

2.16 STRIKES & LOCKOUT  

2.16.1 The contractor will be fully responsible for all disputes and other issues connected with 

his labour/employee. In the event of the contractor’s labour/employee resorting to strike or the 

Contractor resorting to lockout and if the strike or lockout declared is not settled within a 

period of 15 days, BHEL shall have the right to get the work executed through any other 


