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What skills would boards need to deal with the a corporate set-up?
climate challenges effectively?

What should be the board’s role in defining
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9 How can boards ensure urgent climate

How should boards be structured to effectively actions? How should boards incentivise
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The energy sector continues to
power the world on the back of
fossil fuels. With ~ 70 percent?®
of carbon emissions being
attributable—directly or indirectly
to the energy sector, there is an
enormous amount of pressure on
traditional energy organisations
to transform rapidly. In the past
year, corporate boards have often
witnessed turmoil on account

of judicial and investor activism.
Valuations of global corporations
that deliver much of the energy in
the world today have taken large
hits, especially in 2020. The recent
tightening of energy supplies and
prices have, however, pointed to
the criticality of the energy sector
in keeping the world going.

The energy sector cannot

be an adversary in fighting
climate change; it has to be an
ally. Energy delivery networks
will remain central to climate
response and decarbonisation, be
it through Renewables, Electric
Vehicles, Green Hydrogen or just
to ensure that the lights are on

or back up again quickly post a
weather event. The sector has to
be co-opted in switching rapidly to
low carbon delivery systems. This
is a challenge because the chain
from production, transmission,
storage and consumption of low
carbon energy tends to be very
different from fossil fuel based
systems. That challenge has to be
acknowledged and met squarely.

Energy companies have to walk
a tight rope, simultaneously
meeting increasing demand
with changing resource
portfolios while ensuring
affordability. There will be costs
and challenges from the pace of
the transition and especially the
large scale systemic changes that
are required. Delivery systems
need ‘hardening’ to minimize the
impacts and disruptions from
more frequent and intense climate
events. These present risks, but
as we have previously mentioned,
also present opportunity.
Irrespective, this remains a key
obligation that the energy system
has to gear up for.

Boards have to steer the energy
organisations in meeting the
demands of climate change.
This includes taking a strategic
view of asset portfolios, ensuring
reliability and resilience of delivery
systems, etc. Along with providing
the necessary steering and
governance to corporate actions
within energy organisations,
boards may have to assume

an external role in engaging
with policy makers, regulators,
civil society, and the wider
stakeholder community. This

is not a role they have typically
played in the past but, given

the nature of the challenges of
climate change and the centrality
of energy organisations in dealing
with them for an orderly and
effective energy transformation,
this may indeed be the need of
the hour.
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