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[bookmark: page3]SECTION 1: INVITATION FOR TENDERS (IFT)
Tender Notification No: 
(Work Indent No:                                            )
The Commissioner, Office of The Commissioner, CITY CORPORATION, BALLARI.Invites tenders from eligible tenderers, for the Appointment of Consultant to provide Consultancy Services for Preparation of DPR, Bid Process Management, Project Management Services & Project Performance Monitoring (O&M Monitoring) for the development of 10 MWp grid connected Ground-mounted SolarPV Power Plant for Ballari City Corporation.
1. Works detailed in the table below. The tenderers may submit tenders for the works given in the Table. Two Cover Tender procedures as per Rule 28 of the KTPP Act shall be followed. The Tenderers are advised to note the minimum qualification criteria specified in Clause 3 of the Instructions to Tenderers to qualify for the award of the contract. 

2. Tender documents may be downloaded from the Government of Karnataka E-Procurement website https://eproc.karnataka.gov.in/eportal/index.seam   under login for Contractors:
[image: ]















Contractors, Please scroll down to the right side bottom to see the List of Tenders, Please click there to find the details of NIT and download copy of the tender. The tender can be downloaded in the portal as per prescribed date and time published in the portal. Only Interested   Contractors who wish to participate should remit online tender processing fee, after registering in the portal. The tender processing fee /transaction fee is non-refundable.	
[image: ]

3. Tenders must be accompanied by earnest money deposit specified for the work in the Table below. Earnest Money deposit which will be paid online through e-Procurement portal. Earnest money deposit will have to be in any one of the forms as specified in the E procurement portal and shall have to be valid for 45 days beyond the validity of the tender. 

4. Tenders must be electronically submitted (on-line through the internet) within the date and time published in the e-procurement portal. First Cover (Technical Bid) of the Tenders will be opened after prescribed time and date in the e-procurement portal, in the presence of the Tenderers who wish to attend at the Office of The Commissioner, City Corporation, Ballari.

5. A Pre-tender meeting will be held on the time, date and place specified in the e-procurement portalto clarify the issues if any, and to answer questions on any matter that may be raised at that stage as stated in Clause 8.2 of ‘Instructions to Tenderers’ of the tender document.

6. Other details can be seen in the tender documents.




[bookmark: _Toc98778640][bookmark: _Toc98778739]LETTER OF INVITATION/REQUEST FOR PROPOSALS
No:               Date: 
1. Commissioner, Ballari City Corporation invites proposals to provide the Consultancy Services of for CONTRACTS through e-procurement to provide Consultancy Services for Preparation of DPR, Bid Process Management, Project Management Services & Project Performance Monitoring (O&M Monitoring) for the development of 10 MWp grid connected Ground-mounted SolarPV Power Plant for Ballari City Corporation,Ballari in Karnataka. The DPR shall be prepared in consonance with the guidelines issued by the Ministry of New & Renewable Energy, IREDA &Government of India, Government of Karnataka and/or other guidelines followed by CEA. Consultant  shall assess the technical feasibility of solar potential in Karnataka/project state. The same shall be assessed based on the following parameters, the Expected consultancy services are as below, but not limited to
· Preparation of Detailed Project Report
· Bid Process Management
· Project Management Consultancy
· Project Performance Monitoring (O&M Monitoring)

2. This electronic Request for Proposal (RFP) is open to all eligible and reputed Consultancy firms complying with the qualification criteria prescribed in this RFP. 
3. The interested Consultancy firms shall furnish the following information in support of the required pre-qualification and experience to carry out the said consultancy services:
a) A Registered company/ Consultancy firms under Companies Act 1956 and latest amendment thereafter. 
b) Minimum annual turnover of Rs. 140Lakhs*, in any two years of the last 5 financial years (i.e. 2016-17 to 2020-21). Certified turnover certificate issued by the Chartered accountant with UDIN Number)
c) 	Satisfactorily completed as a prime consultant, at least one similar work such as Provided transaction advisory services & project management consultancy services upto5MW Solar projects for any State/Central PSU, Departments, Boards, Corporations, Companies in any of the following capacities (minimum 1 similar projects - with consultancy value not less than Rs.30.05Lakhs**).
d) Earnest Money Deposit (EMD)
EMD Rs.1,40,500/- shall be submitted through e-procurement for using following four modes of payment:- 1.Credit Card, 2.Debit Card, 3.NEFT (National Electronic Fund Transfer), 4.OTC (Over the counter) Axis Bank Payment.

Note:
*- Updated to the FY in which the tenders are invited. Financial turn over and the value of the completed works of previous years shall be given a weight of 10% per year to bring them to the price level of the FY in which the tenders are invited.
Project/Work Done Certificates accepted are to be certified from the officer not below the rank of cadre of Executive Engineer or Head of the Institution of Central/State Govt. or their undertakings and PSUs/Authorized Signatory of ULB/ Corporations.
The Bidder should upload all original scanned documents.

4. Firms may submit a Proposal as a Sole Bidder only. JV/Consortium is notallowed.

5. Evaluation of Bids shall be done in Single stage two cover system. The scoring system will be applicable as described in this RFP.Bidders who fulfil the pre-qualification criteria would be shortlisted for the technical stage.A Consultant shall be selected under Quality Cost Based Selection (QCBS)procedures described in this RFP. 

6. The RFP includes the following documents: 
Section 1 - Letter of Invitation
Section 2 - Information to Consultant s
Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 - Terms of Reference
Section 6 - Standard Form of Contract.
		Section 7 – Appendix.
*usually two times the approximate consultancy value of the PMC project cost of Rs.70.10 Lakhs. 
**50% of the approximate consultancy value of the PMC project cost of Rs.70.10 Lakhs

7. Details on the submission date, time and place are provided in clause 4 of ITC
Yours sincerely,
Sd/-                          
(Name of   authority)

[bookmark: page4][bookmark: _Toc397501849][bookmark: _Toc470512864]

[bookmark: _Toc98778641][bookmark: _Toc98778740]INSTRUCTIONS/INFORMATION TO CONSULTANT S
1. INTRODUCTION

1.1 The Authority will select a Consultancy firm in accordance with the method of selection indicated in the Data Sheet.
1.2 	Consultancy firms are invited to submit a Technical Proposal and a Financial Proposal, as specified in the Data Sheet (the Proposal) for transaction advisory services required for the Assignment named in the Data Sheet through the e-procurement platform only.  The Proposal will be the basis for contract negotiations and ultimately for a signed contract with the selected Consultancy firm/ Transaction Advisor.	
1.3 	The Assignment shall be implemented in accordance with the phasing indicated in the Data Sheet. When the Assignment includes several phases, the performance of the Consultant under each phase must be to the Authority’s satisfaction before work begins on the next phase.
1.4 	The Consultancy firms must familiarize themselves with local conditions and take them into account in preparing their Proposals. To obtain first-hand information on the Assignment and on the local conditions.
1.5 The Authority will provide the inputs specified in the Data Sheet, assist the Consultancy firmin obtaining licenses and permits needed to carry out the services, and make available relevant project data and reports, if needed.
1.6 NA
1.7 	The Authority expects Consultancy firms selected as Consultant to provide professional, objective, and impartial advice and at all times hold the Authority’s interests paramount, without any consideration for future work, and strictly avoid conflicts with other Assignments or their own corporate interests. Consultant shall not be hired for any assignment that would be in conflict with their prior or current obligations to other Authority’s, or that may place them in a position of not being able to carry out the Assignment in the best interest of the Authority.
[bookmark: page5]1.7.1  Without limitation on the generality of this rule, Consultant shall not be hired under the circumstances set forth below:
(a) 	A firm which has been engaged by the Authority to provide goods or works for a project, and any of their affiliates, shall be disqualified from providing consulting services for the same project. Conversely, firms hired to provide consulting services for the preparation or implementation of a project, and any of their affiliates, shall be disqualified from subsequently providing goods or works or services related to the initial Assignment (other than a continuation of the firm’s earlier consulting services) for the same project.
(b) 	Consultant s or any of their affiliates shall not be hired for any Assignment, which, by its nature, may be in conflict with another Assignment of the Consultant s.
1.7.2	As pointed out in Para. 1.7.1 (a) above, Consultant may be hired for downstream work, when continuity is essential, in which case this possibility shall be indicated in the Data Sheet and the factors used for the selection of the Consultant should take the likelihood of continuation into account.  It will be the exclusive decision of the Authority whether or not to have the downstream Assignment carried out, and if it is carried out, which Consultant will be hired for the purpose.
1.8 	It is GoK’s policy that Consultancy firms observe the highest standard of ethics during the execution of such contracts.  In pursuance of this policy, Authority:
(a) 	Defines, for the purposes of this provision, the terms set forth below as follows:
(i)	“corrupt practice” means the offering, giving, receiving, or soliciting of anything of value to influence the action of a public official in the selection process or in contract execution; and
(ii)	“fraudulent practice” means a misrepresentation of facts in order to influence a selection process or the execution of a contract to the detriment of the GoK, and includes collusive practices among Consultancy firms (prior to or after submission of Proposals) designed to establish prices at artificial, non-competitive levels and to deprive the GoK of the benefits of free and open competition.
(b)	will reject a Proposal for award if it determines that the firm recommended for award has engaged in corrupt or fraudulent activities in competing for the contract in question;
(c)	Will declare a  Consultancy firm ineligible, either indefinitely or for a stated period of time, to be awarded GoK-financed/PPP contract if it at any time determines that the firm has engaged in corrupt or fraudulent practices in competing for, or in executing, a GoK-financed/PPP contract; and
(d)	Will have the right to inspect Consultancy firm’s accounts and records relating to the 
     Performance of the contract and to have them audited by auditors appointed byGoK.
1.9 	Consultancy firms shall not be under a declaration of ineligibility for corrupt and fraudulent practices issued by GoK in accordance with the above sub para 1.8 (d).
1.10 	Consultancy firms shall be aware of the provisions on fraud and corruption stated in the standard contract under the clauses indicated in the Data Sheet.
1.11 For bid queries, Contact email id: bellarycommissioner@yahoo.co.in
Ph: 08392-273477
[bookmark: _GoBack]
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2. CLARIFICATION AND AMENDMENT OF RFP DOCUMENTS

2.1 Consultancy firms may request a clarification of any item of the RFP document up to number of days indicated in the Data Sheet before the Proposal submission date.  Any request for clarification must be sent in writing by paper mail, cable, telex, facsimile, or electronic mail to the Authority’s address indicated in the Data Sheet. The Authority will respond by electronic mail to such requests and will send copies of the response (including an explanation of the query but without identifying the source of inquiry) to all invited Consultancy firms who intend to submit Proposals.
2.2    At any time before the submission of Proposals, the Authority may, for any reason, Whether at its own initiative or in response to a clarification requested by a firm, modify the RFP documents by amendment by issuing online addendum. The addendum will appear onthe web page of the website
https://eproc.karnataka.gov.in/eprocurement/common/eproc_tenders_list.seam.Addenda shall be uploaded in the e-portal only and will be binding on all applicants. Any addendum thus issued shall be part of the RFP documents and deemed to have been communicated to all the prospective Consultancy firms. The Authority may at its discretion extend the deadline for the submission of Proposals.

3. PREPARATION OF PROPOSAL

3.1	Consultancy firms are requested to submit the Proposal as a Single entity written in the language(s) specified in the Data Sheet.
	Reports to be issued by the Consultancy firms as part of this Assignment must be in the language(s) specified in the Data Sheet. It is desirable that the firm’s personnel have a working knowledge of Authority’s official language.
PRE-QUALIFICATION PROPOSAL
NA
Technical Proposal 
3.2	In preparing the Technical Proposal, Consultancy firms are expected to examine the documents comprising this RFP in detail.  Material deficiencies in providing the information requested may result in rejection of a Proposal.	
3.3	While preparing the Technical Proposal, Consultancy firms must give particular attention to the following:
(i)	Deleted
(ii)	For assignments on a staff-time basis, the estimated number of key professional staff-months is given in the Data Sheet. The proposal shall, however, be based on the number of key professional staff-months estimated by the firm.
(iii)	It is desirable that the majority of the key professional staff proposed to be the permanent employees of the firm or have an extended and stable working relation with it.
(iv)	Proposed key professional staff must at a minimum have the experience indicated in the Data Sheet.
(v)      Alternative key professional staff shall not be proposed and only one            
Curriculum vitae (CV) may be submitted for each position
3.4	The Technical Proposal should provide the following information using the attached Standard Forms (Section 3):
(i)	A brief description of the Consultancy firm details and an outline of recent experience on Assignments (Section 3B) of a similar nature.  For each Assignment, the outline should indicate, inter alia, the profiles and names of the staff provided, duration of the Assignment, contract amount, and firm’s involvement.
(ii)	Any comments or suggestions on the Terms of Reference and on the data, a list of services, and facilities to be provided by Authority (Section 3C).
(iii)	A description of the methodology and work plan for performing the Assignment (Section 3D).
(iv)    	The list of the proposed staff team by specialty, the tasks that would be assigned to each staff team member and their timing (Section 3E).
(v)	CVs recently signed by the proposed key professional staff and the authorized representative submitting the Proposal (Section 3F). Key information should include a number of years working for the firm/entity, and the degree of responsibility held in various Assignments during the last ten (10) years. Letter of Consent from the proposed key professional staff only, are to be appended to the bid. However, in respect, of other experts, the Consultant can submit the duly signed CVs at the time of Negotiation. 
(vi)	Estimates of the total staff effort (professional and support staff; staff time) and tools, equipments and machines to be provided to carry out the Assignment, supported by bar chart diagrams showing the time proposed for each key professional staff team member. (Sections 3E and 3G).
(vii)	A detailed description of the proposed methodology, staffing and monitoring of Contracts, training, if the Data Sheet specifies training as a major component of the assignment.
	(viii)	Any additional information requested in the Data Sheet.
3.5	The Technical Proposal shall not include any financial information. Bid will be treated Technically Non Responsive if technical proposal includes any financial submission forms.
Financial Proposal
3.6	In preparing the Financial Proposal, Consultant s are expected to take into account the requirements and conditions of the RFP documents.  The Financial Proposal should follow Standard Forms (Section 4).  It lists all costs associated with the Assignment, including (a) remuneration for staff, and (b) reimbursable such as subsistence (per diem, housing), transportation (national and local, for mobilization and demobilization), services and equipment (vehicles, office equipment, furniture, and supplies), office rent, insurance, printing of documents and surveys and training, if it is a major component of the assignment. If appropriate, these costs should be broken down by activity. If financial forms under section 4 are not uploaded in the e-portal, the bid shall stand rejected.
3.7	Consultant  shall express the price of their services (Consultancy fee) in Indian Rupees  in the e-procurement portal and the same shall be inclusive of all duties, fees, levies and other impositions likely to be levied under the existing, amended or enacted laws during life of this contract   including  GST.
However, in RFP Section 4, Form B the same shall be quoted inclusive of applicable taxesincluding GST. 
3.8 [bookmark: bkHeading5]The Data Sheet indicates how long the Proposals must remain valid after the submission date. During this period, the Consultancy firms are expected to keep available the key professional staff proposed for the Assignment. Authority will make its best effort to complete the negotiations within this period.  If Authority wishes to extend the validity period of the Proposals, the Consultancy firms who do not agree have the right not to extend the validity of their Proposals which also results in rejection of their Bid.

4. SUBMISSION, RECEIPT, AND OPENING OF PROPOSALS

4.1	The Proposal (Technical Proposal and Financial Proposal; see para 1.2) shall be prepared and uploaded on the E-procurement portal http://eproc.karnataka.gov.in. The documents and details mentioned in clause 3 above shall be submitted online on website https://eproc.karnataka.gov.in. Details and process of online submission of the tender and relevant documents are given in the website mentioned above.
4.2    The proposal under this contract is electronic proposal submission through website  
https://eproc.karnataka.gov.in. Detailed guidelines for viewing proposals and Submission of online proposals are given on the website. The Invitation for Proposals is published on this website. Consultancy firm can log on to this website and view the Invitation for Proposals and can view the details of works for whichproposals are invited. The prospective Consultancy firm shall submit proposals online; for this, the Consultancy firm is required to have enrolment/registration in the website and should have valid Digital Signature Certificate (DSC). The DSC can be obtained from any authorized certifying agencies. The Consultancy firm should register in the website https://eproc.karnataka.gov.in. After this, the Consultancy firm can login the site through the secured login. The completed Technical and Financial Proposal must be uploaded on or before the time and date stated in the data sheet. Any Proposal received after the closing time of submission, shall be rejected.
Note: The Employer shall not be responsible for any technical issues pertaining to internet connectivity, browser compatibility and any other technical issues pertaining to the e-procurement portal
4.3	Consultancy firms are requested to go through the RFPs carefully and submit the required information without exception, otherwise proposals will be rejected.
4.4	The completed proposal comprising documents indicated in clause 3, should be uploaded on the website given above through e-tendering along with scanned copies of requisite certificates as are mentioned in different sections in the RFP document.
4.5	Proposals must be received by the Authority online not later than time specified in the proposal data sheet. The electronic system would not allow any late submission of proposals after due date and time as per server time. 
4.6	After the deadline for submission of Proposals, the Technical Proposal shall be opened on the specified date by the Evaluation Committee. The Financial Proposal shall remain sealed and deposited with the Authority until all submitted Proposals are opened.
4.7 	Proposal submission address is as given in data sheet.
4.8 	Last date of submission of the Proposal is as given in data sheet.

5.  PROPOSAL EVALUATION

General
5.1	From the time, the Proposals are opened to the time the contract is awarded, if any Consultancy firms wishes to contact Authority on any matter related to its Proposal, it should do so in writing at the address indicated in the Data Sheet.  Any effort by the firm to influence Authority in Proposal evaluation, Proposal comparison or contract award decisions, etc. may result in the rejection of the Consultant ’s Proposal.
5.2	Evaluators of prequalification proposals shall have no access to technical & financial proposal. Evaluators of Technical Proposals shall have no access to the Financial  Proposals until the technical evaluation, including its approval by competent authority is obtained.
Evaluation of Pre qualification Proposal
The Evaluation Committee appointed by the Authority as a whole, and each of its members individually will evaluate the Proposals on the basis of their responsiveness to the pre-qualification conditions. A Proposal shall be rejected at this stage if it does not respond to important aspects of the pre-qualification criteria indicated in the Data Sheet. Technical proposal of the pre-qualified bidder will only be opened and same will be intimated prior to the opening of technical proposal.

Evaluation of Technical Proposals
5.3	The Evaluation Committee appointed by Authority as a whole, and each of its members individually, evaluates the Proposals on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, sub-criteria and point system specified in the Data Sheet. Each responsive Proposal will be given a technical score (St).  A Proposal shall be rejected at this stage if it does not respond to important aspects of the Terms of Reference or if it fails to achieve the minimum technical score indicated in the Data Sheet.

	Public Opening and Evaluation of Financial Proposals; Ranking
5.4	After the technical evaluation is completed, Authority shall notify those Consultancy firms whose Proposals did not meet the minimum qualifying mark or were considered non-responsive to the RFP and Terms of Reference, indicating that their Financial Proposals will be unopened.  Authority shall simultaneously notify the Consultant s that have secured the minimum qualifying mark, indicating the date and time set for opening the Financial Proposals. The opening date shall not be sooner than one week after the notification date. The notification shall be intimated through the e-procurement portal only.
5.5	The Financial Proposals shall be opened publicly in the presence of the Consultancy firms’ representatives who choose to attend.  The name of the Consultancy firm, the technical scores and the proposed prices shall be read aloud and recorded when the Financial Proposals are opened. Authority shall prepare minutes of the public opening.
5.6	The Evaluation Committee will determine whether the Financial Proposals are complete, (i.e., whether Consultancy firms have costed all items of the corresponding Technical Proposals, if not, Authority will cost them and add their cost to the initial price), correct any computational errors.
5.7 	The Client will select the lowest proposal (‘evaluated’ price) among those that passed the minimum technical score. The selected Consultant  will be invited for Negotiations. 

6. NEGOTIATIONS
6.1 Negotiations will be held at the address indicated in the Data Sheet. The aim is to reach agreement on all points and sign a contract. 
6.2	Negotiations will include a discussion of the Technical Proposal, the proposed methodology (work plan), staffing and any suggestions made by the firm to improve the Terms of Reference.  Authority and Consultant  will then work out final Terms of Reference, staffing, staff-months, bar charts indicating activities, staff, periods in the field and in the home office, logistics, and reporting.  The agreed work plan and final Terms of Reference will then be incorporated in the “Description of Services” and form part of the contract.  Special attention will be paid to getting the most the Consultant  can offer within the available budget and to clearly defining the inputs required from Authority to ensure satisfactory implementation of the Assignment.
6.3	Unless there are exceptional reasons, the financial negotiations will involve neither the remuneration rates for staff (no breakdown of fees) nor other proposed unit rates.
[bookmark: page7]6.4	Having selected the Consultancy firms on the basis of, among other things, an evaluation of proposed key professional staff, Authority expects to negotiate a contract on the basis of the experts named in the Proposal.  Before contract negotiations, Authority will require assurances that the experts will be actually available throughout the assignment period. Authority will not consider substitutions during contract negotiations unless both parties agree that undue delay in the selection process makes such substitution unavoidable or that such changes are critical to meet the objectives of the Assignment.  If this is not the case and if it is established that key staff was offered in the Proposal without confirming their availability, the Consultancy firm may be disqualified.
6.5      The negotiations will conclude with a review of the draft form of the contract.  To 
complete negotiations Authority and the Consultancy firm will initial the agreed 
Contract. If negotiations fail, the Authority will invite the firm who has quoted the 
second lowest price for negotiations. The process will be repeated till an agreed 
Contract is concluded. 

7. AWARD OF CONTRACT
7.1	The contract will be awarded following negotiations. After negotiations are completed, Authority will promptly notify other Consultancy firms on the shortlist that they were unsuccessful and return the Financial Proposals unopened of those Consultancy firms who did not pass the technical evaluation (Para 5.3)
7.2	The selected Consultancy firm is expected to commence the Assignment on the date and at the location specified in the Data Sheet.

8. CONFIDENTIALITY
8.1	Information relating to evaluation of Proposals and recommendations concerning awards shall not be disclosed to the Consultancy firms who submitted the Proposals or to other persons not officially concerned with the process, until the winning Consultancy firms has been notified that it has been awarded the contract.

Page 18 of 78
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1. ELIGIBILITY AND QUALIFICATION CRITERIA:
1.1 GENERAL CRITERIA
The bidder shall have to meet up the following minimum basic eligibility criterion.

	S No.
	Description
	Document particulars

	
	
	

	1. 
	Average annual financial turnover from consultancy business during all the last five years, ending 31stMarch 2021 Should be at least INR. 1.40 Crore
	Bidder to submit the balance sheet Auditor certified copy of turnover. The auditor should be a Chartered Accountant. Along with UDIN number.


	2. 
	Experience of having successfully completed similar work during last five years, ending 31stMarch 2021
	Bidder shall have experience (at least 1 assignment) Bid Process Management, Project Management Consultancy as a single assignment for any Central / State PSU, Departments, Boards, CorporationsBidder to submit the Letter of Award/ Completion certificate, issued by the owner for whom the agency has successfully completed the assignment Note: Certificate in respect the qualifications shall be accepted provided if it was issued by the officer of the rank, not below the Executive Engineer/equivalent of the concerned DISTRICT/CORPORATION 

	3. 
	Bidder shall be a company registered in India should be a company registered under Companies Act 1956/2013.
	Bidder to submit the Certificate of Incorporation

	4. 
	PAN Number & GST Number:
	Bidder to submit the copy of PAN card and GST Certificate.



Necessary supporting documents should be furnished in support of the above qualifying criteria. The offer from those bidders who do not qualify for the above condition shall not be considered.



1.2 EVALUATION OF THE BIDS

The Evaluation of Technical Proposal shall be carried out and the number of points to be given under each of the evaluation criteria are:
	S No
	Description
	Score

	
	
	

	1. 
	
	The Bidder shall have an aggregate experience of working as a Consultant /advisor for at least 5 MW of completed solar power projects for any Central / State government/PSU, Departments, Boards, Corporations, companies during the last five years ending in 31st March 2021
	

	
	a) 
	5 MW≥10MW
	5

	
	b) 
	11 MW≥25MW
	8

	
	c) 
	> 25 MW
	12

	2. 
	
	The Bidder shall have an experience in preparation of the DFR/DPRs for Solar projects for at least 5 MW of completed solar power projects for any Central / State government/PSU, Departments, Boards, Corporations, Companies  during the last five years ending in 31st March 2021
	

	
	a) 
	5 MW≥10MW
	5

	
	b) 
	11 MW≥25MW
	8

	
	c) 
	> 25 MW
	12

	3. 
	
	The Bidder shall have an experience in Bid Process Management for Solar projects for at least 5 MW of completed solar power projects during the last five years ending in 31st March 2021
	

	
	a) 
	5 MW≥10MW
	5

	
	b) 
	11 MW≥25MW
	8

	
	c) 
	> 25 MW
	12

	4. 
	
	The Bidder shall have an experience in Project Management Consultancy for Solar projects for at least 5 MW of completed solar power projects during the last five years ending in 31st March 2021
	

	
	a) 
	5 MW≥10MW
	5

	
	b) 
	11 MW≥25MW
	8

	
	c) 
	> 25 MW
	12

	5. 
	
	Adequacy and quality of the proposed methodology, and work plan in responding to the Terms of Reference (TORs):
	30

	
	
	Notes to Consultant: The Client will assess whether the proposed methodology is clear, responds to the TORs, the work plan is realistic and implementable; the overall team composition is balanced and has an appropriate skills mix, and the work plan has the right input of Experts. 
	

	6. 
	
	Team members 
(on bidders payroll, as on bid due date, HR to certify in Letterhead)
	

	
	a) 
	Team Leader / Project  Manager
Qualification:Postgraduate degree in Electrical streams 
and
MBA (Full-time/Executive/PG Diploma) in Project/Construction Management 
Experience: Minimum 15 Years
	7

	
	b) 
	Financial Expert 
Qualification:MBA / Diploma in Finance 
Experience: Minimum 10 Years
	5

	
	c) 
	Legal Expert 
Qualification:Master’s degree in Business Law 
Experience: Minimum 10 Years
	5

	
	d) 
	Electrical / Solar Expert 
Qualification: Bachelor’s Degree in Electrical Stream / RE  
Experience: Minimum 8 Years
	5

	The minimum qualification score required to pass: 70 Points



1.2.1 To qualify for the opening of a financial bid, it shall be mandatory for the applicant to satisfy the minimum technical score individually in the evaluation of the Technical Proposals above. In the event of an applicant not satisfying the minimum score, in the Technical Proposal, the applicant shall not qualify for the opening of financial proposals.

1.2.2 The formula for determining the financial scores (Sf) is the following:
	Sf = 100 XFm/F, 
in which Sf is the financial score, Fm is the lowest price, and F is the price of the proposal under consideration

1.2.3 Final evaluation
Proposals will finally be ranked according to their Final Combined technical and financial scores as follows:
Where;
S = Sc X C% + Sf  X P%

S is the Combined Score, Sc is the technical Score and C &P are weights assigned to technical score (of Technical Proposal) and financial score that shall be 80% and 20% respectively.

The Selected Applicant shall be the first ranked Applicant (having the highest Combined Score). The second-ranked Applicant shall be kept in reserve and may be invited for negotiations in case the first ranked Applicant withdraws, or fails to comply with the requirements specified.
	
The Selected Applicant shall be the first ranked Applicant (having the highest Combined Score). The second-ranked Applicant shall be kept in reserve and may be invited for negotiations in case the first ranked Applicant withdraws, or fails to comply with the requirements specified.

1.2.4 The Financial Bids of the Bidders shall be opened and the Total Financial Bid quoted by the Bidder will be assessed. Ballari City Corporation will determine whether the Financial Proposals are complete, unqualified, and unconditional. The cost indicated in the Financial Proposal shall be deemed as final and reflect the total cost of services. Omissions, if any, in costing any item shall not entitle the firm to be compensated, and liability to fulfill its obligations as per the Consultant ’s scope within the total quoted price shall be that of the Consultant . The Bidder who has the Highest Combined Score shall be considered by Ballari City Corporation to be the Preferred Bidder who may be called upon by Ballari City Corporation towards the signing of the consultancy contract.

[bookmark: page13]
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3A. Technical Proposal Submission Form

3B. Consultant ’s references

3C. Comments and suggestions on the Terms of Reference and on data services, and facilities to be provided by Authority.

3D. Description of the methodology and work plan for performing the Assignment.

3E. Team composition and task Assignments.

3F. Format of Curriculum Vitae of proposed key professional staff.

3G. Time schedule for professional personnel.

3H. Activity (work) schedule.



















3A. TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date]
	
	
To:  
	
FROM:  

	
	 COMMISSIONER,
 Ballari City Corporation
Near GadagiChennappa Circle,Ballari Ph.08392-273479,
Email:bellarycommissioner@yahoo.co.in
	(Name of Consultancy firm)
______________________
______________________

	
	
	


Sir,
Subject:
Appointment of Consultant to provide Consultancy Services for Preparation of DPR, Bid Process Management, Project Management Services & Project Performance Monitoring (O&M Monitoring) for the development of 10 MWp grid connected Ground-mounted SolarPV Power Plant for Ballari City Corporation.
------
	We, the undersigned, offer to provide the Transaction Advisory services for the above in accordance with your Request for Proposal dated [Date], and our Proposal. We are hereby submitting our Proposal which includes this Technical Proposal and Financial Proposal which are placed in one outer sealed envelope.

	If negotiations are held during the period of validity of the Proposal, i.e., before................ [Date] we undertake to negotiate on the basis of the proposed staff.  Our Proposal is binding upon us and subject to the modifications resulting from contract negotiations.
	We understand you are not bound to accept any Proposal you receive.

	We remain,                                                                  Yours sincerely,

Authorized Signature:
Name and Title of Signatory:
Name of Consultant :
Address:





3B. CONSULTANT’S REFERENCES

Relevant Services carried out in the Last Five financial Years (starting from 2016-17 to 2020-21) that best illustrate Qualifications
Using the format below, provide information on each reference consultancy Assignment for which your firm/entity, either individually as a corporate entity or as one of the major companies within an association, was legally contracted. Use one sheet for one assignment.
	Assignment Name:

	Country:

	Location within Country:

	Key professional staff Provided (profiles):

	Name of Authority and address:  
	No. of Staff deployed:



	Address:

	No. of Staff-Months; duration of Assignment:

	Start Date (Month/Year):


	Completion Date (Month/Year):
	Approx. Value of Services (Rs):


	Name of Associated Consultant s, if any:
	No. of Months of Key professional staff, provided by Associated Consultant s:

	Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed:

	Description of Actual Services Provided by Your Staff:





Consultancy firm’s Name:  
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3C.	COMMENTS AND SUGGESTIONS OF CONSULTANT S ON THE TERMS OF REFERENCE AND ON DATA, SERVICES, AND FACILITIES TO BE PROVIDED BY THE CLIENT


On the Terms of Reference:


1.

2.

3.

4.

5.


On the data, services, and facilities to be provided by the Client

1.

2.

3.

4.

5





Consultancy firm’s Name



[bookmark: page17]3D. DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

Technical approach, methodology and work plan are the key components of the Technical Proposal. You shall present your Technical Proposal (maximum of 15 pages, inclusive of charts and diagrams) divided into the following three chapters which will be submitted for the Design Phase and the Implementation Phase of the Project:
a) Understanding of the TOR
b) Technical Approach and Methodology
c) Work Plan,
d) Key Professional, Development Professional and Necessary Support Staff deployment Schedule – Sub Project Specific
a) Understanding of the TOR
In this chapter, the Bidder should explain the understanding of the TOR with the effective implementation & monitoring strategies for implementing the project ensuring cost effective and timely completion.
b) Technical Approach and Methodology
In this chapter, the Bidder should explain the understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. Proposed technical approach & methodology should be tailor made to the assignment. The bidder should highlight the critical areas for each activity and explain how the problems will be addressed and the technical approach that would be followed for the same. The Bidder shall also indicate the ways to improve the implementation of the project by using state-of-the art technologies.
c) Work Plan
In this chapter, the Bidder should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Employer), and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and the ability to translate them into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here. The work plan should be consistent with the Work Schedule of Form 3H. Consultant shall identify the Critical path and suggest measures to ensure that there will be no delays in the list of activities identified under the critical path.
d) Key Professional, Development Professional and Necessary Support Staff deployment Schedule – Sub Project Specific
In this chapter, the bidder should propose the structure and composition of Consultancy firm’s team for the design phase, the implementation phase. Consultancy firm shall also list the main disciplines of the assignment, the key professionals, development professionals responsible and proposed support personnel.

3E. TEAM COMPOSITION AND TASK ASSIGNMENTS

1. Key Experts



	Sl. No.
	Name
	Position
	Task

	
	
	
	

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	..
	
	
	

	..
	
	
	

	
	
	
	




2. Non-Key Experts(Support Staff )

	Sl. No.
	Name
	Position
	Task

	
	
	
	

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	..
	
	
	

	..
	
	
	

	
	
	
	



[bookmark: page19]3F. FORMAT OF CURRICULUM VITAE (CV) FORPROPOSED KEY PROFESSIONAL STAFF

Proposed Position:

Name of Consultant :

Name of Staff:

Profession:

Date of Birth:

Years with Firm/Entity:	Nationality:

Membership in Professional Societies:


Detailed Tasks Assigned:


Key Qualifications:
[Give an outline of staff member’s experience and training most pertinent to tasks on assignment. Describe degreeof responsibility held by staff member on relevant previous assignments and give dates and locations. Use about half a page.]

	
Education:

[Summarize college/university and other specialized education of staff member, giving names of schools, datesattended, and degrees obtained. Use about one quarter of a page.]


Employment Record:
[Starting with present position, list in reverse order every employment held. List all positions held by staff membersince graduation, giving dates, names of employing organizations, titles of positions held, and locations of assignments. For experience in last ten years, also give types of activities performed and client references, where appropriate. Use about two pages.]


Languages:

[For each language indicate proficiency: excellent, good, fair, or poor; in speaking, reading, and writing]

	

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe me, my qualifications, and my experience.





Signature of staff member	Signature of authorized rep. of the firm
Full name of staff member	     Full name of an authorized representative
Date :Date:
[bookmark: page21]



3G. TIME SCHEDULE FOR PROFESSIONAL PERSONNEL

	Sl. No.
	Name
	Position
	Activities
	Months (in the form of a Bar Chart)*


	
	
	
	
	1
	2
	3
	4
	5
	...
	...
	...
	n
	Number of Months

	
1.
	
	
	
	
	
	
	
	
	
	
	
	
	
Subtotal (1)

	
2.
	
	
	
	
	
	
	
	
	
	
	
	
	
Subtotal (2)

	
3.
	
	
	
	
	
	
	
	
	
	
	
	
	
Subtotal (3)

	4.
	
	
	
	
	
	
	
	
	
	
	
	
	
Subtotal (4)

	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Signature:	
* The Schedule should be for the period of completion of Assignment.	(Authorized Representative)
   a) Streetlight Baseline study and selection of concessionaire: 7 months

	Full Name:	
	Title:	
	Address:	

3H. ACTIVITY (WORK) SCHEDULE
A.       Field Investigation and Study Items

	Monthwise Program (in form of Bar Chart) ++
[1st, 2nd, etc. are months from the start of Assignment]

	
Sl. No.
	
Item of Activity (Work)
	
1st
	
2nd
	
3rd
	
4th
	
…
	
…
	
…
	
…



	
	_______________
	
	
	
	
	
	
	
	

	
	_______________
	
	
	
	
	
	
	
	

	
	_______________
	
	
	
	
	
	
	
	

	
	_______________
	
	
	
	
	
	
	
	

	
	_______________
	
	
	
	
	
	
	
	


++ The Program should be till the period of completion of Assignment.
B.         Completion and Submission of Reports
Refer Terms of Reference
	1
2


[bookmark: _Toc397501853][bookmark: _Toc470512868][bookmark: _Toc98778643][bookmark: _Toc98778742]Financial Proposal - Standard Forms

4A.Financial Proposal submission form.

		4B.Summary of costs.

		4C.Breakdown of price per activity.
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4A. FINANCIAL PROPOSAL SUBMISSION FORM
[Location, Date]
	
		
	To:  
	
FROM:  

	
	COMMISSIONER,
 Ballari City Corporation
Near GadagiChennappaCircle,BallariPh.08392-273479,
Email:bellarycommissioner@yahoo.co.in
	(Name of Consultancy firm)
______________________
______________________

	
	
	



	
FROM:  (Name of Consultant )
____________________________
____________________________


Sir,
Subject:Appointment of Consultant to provide Consultancy Services for Preparation of DPR, Bid Process Management, Project Management Services & Project Performance Monitoring (O&M Monitoring) for the development of 10 MWp grid connected Ground-mounted SolarPV Power Plant for Ballari City Corporation.
------
We, the undersigned, offer to provide the Consultancy services for the above subject in accordance with your Request for Proposal dated [Date], and our Proposal (Technical and Financial Proposals).  The attached financial Proposal is for the sum of.................... [Amount in words and figures] inclusive of all taxes and the sum of ……………………………[Amount in words and figures] inclusive of service taxes.In the event there is a difference between the quoted amount in the e-procurement portal and the RFP, the amount quoted in the RFP Section 4, 4B shall prevail.
Our financial Proposal shall be binding upon us subject to the modifications resulting from contract negotiations, up to expiration of the validity period of the Proposal, i.e., [Date].
We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption Act 1988”.
We understand you are not bound to accept any Proposal you receive.
We remain
Yours sincerely,


Signature:
Name and Title of Signatory:
Name of the Consultant :
								Address:
[bookmark: page25]4B. SUMMARY OF COSTS
1.0 General

1.1 The Price Schedules are divided into separate Schedules as follows:
Schedule 1 : Price Schedule.
Schedule 2 : Summary of Costs 

1.2 The Price Schedule do not give a full description of the services to be provided by the Consultancy firms. Consultancy firms are deemed to have read the RFP and schedule to ascertain the full scope of the requirements of the Contract included in each item prior to filling in the prices. The entered prices are deemed to include the full scope as aforesaid, including overheads, and profit.

1.3 If Consultancy firms are unclear or uncertain as to the scope of any item, they shall seek clarification in accordance with the Instructions to Consultant s in the RFP Documents prior to submitting their Proposal.
2.0 Pricing
2.1 The prices shall be fixed and firm for the duration of the Contract, except as adjusted in accordance with the Contract, if applicable.
2.2 The Proposal Price shall be quoted in the manner indicated and in the currencies specified in the Instructions to Consultant s in the RFP Documents. For each item, Consultant s shall complete each appropriate column in the respective Schedule 4B, giving the price breakdown as indicated in the Schedule 4C. Prices given in the Schedules against each item shall be for the scope covered by that item as detailed in the ToR or elsewhere in the RFP Documents.
2.3 When requested by the Employer for the purposes of making payments or part payments, valuing changes or evaluating claims, or for such other purposes as the Employer may reasonably require, the Consultant  shall provide the Employer with a breakdown of any composite or lump sum items included in the Schedules.
2.4 The Consultant  is supposed to quote the lump sum fee, Inclusive of Service Tax/GST, in Column B The % fee so derived will be rounded of to 2 decimal places. All payments pertaining to sub projects will be based on this % as detailed vide Append ix.



Schedule-1 : Price Schedule

	                              Description
	Lump sum Consultancy Value*

	Appointment of Consultant to provide Consultancy Services for Preparation of DPR, Bid Process Management, Project Management Services & Project Performance Monitoring (O&M Monitoring) for the development of 10 MWp grid connected Ground-mounted SolarPV Power Plant for Ballari City Corporation.
	Through E-Procurement Portal Only



Note: 1. The above quote shall include all the taxes, GST, duties, fees, levies and other impositions likely to be levied under the existing, amended or enacted laws during life of this contract  .
2 .The ceiling cost of the consultancy is as shown in the Summary of Costs.  
Payments will be made as per stipulations of the Special Conditions of Contract.The break-up of cost as given in formats 4C is to facilitate the assessment of the reasonable of costs and conducting negotiations in accordance with clause 6 of the Information to Consultant s.

Schedule-2 : SUMMARY OF COSTS
	
No.

	Description
	Amount (Rupees)


	I
II
III
IV

	Remuneration for Key professional staff
Duty Travel to Site (Reimbursable)
Office Supplies, Utilities and Communication
Reports and Document Printing

	Through E-Procurement Portal Only

	
	TOTAL  CONSULTANCY COST
	



Note: The Consultant  shall provide sub activity wise manpower requirement at the time of negotiations
Date:
Name and Title of Signatory:
Name of the Consultant  (TA):
[bookmark: page26]Address::

4C. BREAKDOWN OF COSTS (RS) (APPENDIX E)

Payment will be made only on % basis; however, the following details needs to be provided by the Consultancy firms
I. REMUNERATION FOR STAFF

	S no
	Position
	Name
	Rate* (Rs.)
	Staff Months
	Amount (Rs)

	
	Key professional staff
	
	
	
	Included in the financial proposal

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	
	
	
	
	
	

	
	Sub-Total
	
	
	
	

	
	Sub key professional staff
	
	
	
	

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	
	
	
	
	
	

	
	Sub-Total
	
	
	
	

	
	TOTAL
	
	
	
	



II.	Support Staff
	No.
	Position
	Name
	Rate* ( Rs)
	Staff Months
	Amount (Rs)

	1
2
3
4
	


	
	
	
	Included in the financial proposal

	
	
	
	
	Total :
	


* Provide the breakup of the rates to show the basic salary, social costs and overheads
			


IV.	Duty Travel to Site (Reimbursable)*
Included in the financial proposal
							
VI.	Office Supplies, Utilities and Communication
	
No.
Item
	
Item
	
Months
	
Monthly Rate (Rs)
	
Amount in (Rs)

	
1.

2.

3.

4.

	

	
	
	Included in the financial proposal


							
							TOTAL :------------------------

* prepare details as appropriate for the consultancy assignment.
VII Reports and Document Printing

	No.
	Description
	Number
	No. of Copies 
	Rate per Copy( Rs.)
	Amount ( Rs. )

	1
2
3
4
5
	
	
	
	
	Included in the financial proposal

	

	
	
	
	Total
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[bookmark: _Toc98778644][bookmark: _Toc98778743]TERMS OF REFERENCE (APPENDIX A)

1. SCOPE OF SERVICES

The overall scope of work shall involve end-to-end support i.e. from concept to commissioning and subsequent Plant Performance Monitoring, complete handholding, and support in preparation, coordination, and implementation of the Solar PV Power Plant for Ballari City Corporation (BCC), including support on, technical, financial and regulatory matters. 

To assist Ballari City Corporation in the successful implementation of the Solar PV Power Plant and to optimize operational expenditure of the plant.

1.1 PREPARATION OF DETAILED PROJECT REPORT

The DPR shall be prepared in consonance with the guidelines issued by the Ministry of New & Renewable Energy, IREDA &Government of India, and/or other guidelines followed by CEA. The DPR shall include the following
1.1.1 Technical Feasibility
Consultant shall assess the technical feasibility of solar potential in Karnatakastate. The same shall be assessed based on the following parameters:
· Power Potential Studies & Generation Overview;
· Conceptual Design & Block Diagram of Plant;
· Project Energy Yield Analysis & Power Evacuation Strategy;
· Load Analysis of the various connection points of consumers; and
· Conclusive remarks on the Technical Feasibility

1.1.2 Technology Aspects
On assessing the technical feasibility, the Consultant shall propose the following for the development of the solar power plant – 
· Technology options, define the DCR/non-DCR
· Solar PV plant typical design and Systems Integrations
· Main plant equipment design criteria and specifications
· Power evacuation and Grid interconnections systems; and
· General specifications and relevant Standards

1.1.3 Warranty and Performance Guarantee
The Consultant shall indicate the following requirement to minimize the downtime of the plant 
· Performance warranties of the plants
· Mode of performance measurement & penalties

1.1.4 Project cost estimation & financial analysis 
· Estimated Project Costing
· Financial Analysis Assumptions & Projected Savings
· Projected Financial Results/Indicators
· Conclusive remarks on the financial feasibility
Deliverable: Detailed Project Report (Consultant  to suggest BCC, the best implementation model like 3rd Party purchase (RESCO), 3rd Party CPSU Scheme, Group Captive (PPP), Captive (Debt & Equity combinations) 

1.2 BID PROCESS MANAGEMENT

Design and execute the contractors' selection and recommend the critical parameters for evaluation of the Bids on behalf of BCC including but not limited to the implementation model (approved model as among the option suggested in the DPR) technical and financial qualification criteria and bid evaluation parameters. The tender document shall be in line with the K.T.P.P. Act. Upon finalization of these parameters in consultation with BCC, the same shall be included in the bid documents.
Drafting of tender documents, clarifications to the queries of the prospective bidders, evaluation of the bids received, and support to BCC for the award of contract.
The Solar Plant will be established through the selected Agency. The bid document would be prepared including the following;

1.2.1 Tender Document
Tender Document consisting of
· Tender Document consisting of instructions to bidders; 
· Qualification parameters; 
· Terms of reference for the bidders, 
· Bid process schedule and application formats for bidding;
· Bid  parameter;
Deliverable: Tender Document (Consultantto draft the Tender document in line with the BCC approved implementation model like 3rd Party purchase (RESCO), 3rd Party CPSU Scheme, Group Captive (PPP), Captive (Debt & Equity combinations)).

1.2.2 Draft Contract 
· Obligations of the parties including all the participating stakeholders. 
· Construction  and  O&M requirements  for the facilities  proposed  to be developed;
· Technical specifications to be met by the bidder;
· Payment mechanism and the conditions to be fulfilled by the parties for the same;
· Events of default for the parties and the payment terms thereon.
1.2.3 Marketing support
· In order to generate an adequate response from the market, the project would require well-directed and intensive marketing efforts. To achieve this, BCC would provide active marketing support for the Project by directly approaching potential agencies through direct mailers and telephone discussions.

1.2.4 Pre-bid meeting
· Consultant shall assist BCC in the pre-bid meeting and in the formulation of responses to clarifications sought by the bidders on technical, commercial, and legal queries raised by the bidders. Subsequently, a corrigendum shall be released addressing the queries raised during the pre-bid meeting.

1.2.5 Evaluation of bids
· In line with the evaluation criteria set in the tender document, the Consultant shall review the bidder's technical experience and financial capability. For the bidders who meet the eligibility criteria, their technical proposal shall be reviewed. Only for the technically qualified bidders, the financial proposal shall be opened. The financial proposals would be evaluated and the preferred bidder for the Project shall be suggested. An evaluation report indicating the preferred Bidder for the Project shall be prepared and submitted to BCC for further action.

1.2.6 Finalization of Successful Agency and Signing of Agreement
· As part of the Services, Consultant shall assist BCC in preparation of the final contract to be signed with the successful Bidder.

1.3 PROJECT MANAGEMENT CONSULTANTANCY

Upon awarding the project to the successful Bidder/selected Agency, shall perform and carry out the following services on behalf of BCC.

1.3.1 Technical Consultation( Review of selected Agency Design) 
Consultant shall ensure that all design work fully complies with all Applicable Laws and Standards. Also, to review all the drawings and documents submitted by the selected Agency, as listed below, and ensure conformity of the same with the Standards and Specifications.
· Review of Execution methodology & Engineering Schedule
· Finalization of Technical Document deliverables
· Review of conceptual design and basic engineering documents
· Conducting Design Coordination Meetings with Contractor 
· Review of Detailed Engineering documents
· Review of Vendor Engineering documents
· Periodic Review of Engineering Progress
· Review of Quality Assurance Plan (QAP)
· Review of the SCADA system development for the monitoring of the generation
· Review of manufacturer internal test report / Contractor inspection report 
· Review the equipment interconnections and Pre-commissioning activities 
· Review of as-built drawings; Collection and integration of various O&M manuals
Deliverable: Monthly Progress Reports[footnoteRef:2] [2: Should be submitted along with the PMC progress report ] 


1.3.2 Project Management 
Consultant  shall be required to review the Project execution, as listed below, & ensure conformity of the same with the contractual terms & conditions.
· Review of Project organogram, escalation matrix & communication protocol
· Review of Procurement, Inspection plan & Dispatch plan
· Review of Billing Schedule of the selected Agency
· Review of all Project related approvals (land for the project shall be provided by BCC)
· Ensure all project approvals are available on time
· Review of Procurement activities and progress
· Issuance of Despatch clearance 
· Review Health Safety and Environment Plan
· Review of Construction schedule and methodology
· Depute Construction Manager to the site during the complete site implementation phase
· Monitoring the progress of work Day to day correspondences for the execution including contractual issues
· Fortnight review and monitoring of the construction activities at the site, and suggest for required corrective actions if any
· Support Site team for modification based on site condition
· Check & Certify progress/quantity to clear the contractors/Agencies Bills.
· Submission of Project progress on monthly basis to Client
· Organize review meeting & prepare the catch-up plan for the delays
· Witnessing the commissioning & PG Test and recommend corrective action if any
· Review of warranty certificates of the materials as submitted by the selected Agency
· Change order management for design changes and extra items
· Review and ascertain the cost variation arising as a result of Change in Law and determine the Additional Cost
· Prior flagging of anticipated bottlenecks and analysis of its reasons 
Deliverable: Monthly PMC Progress Reports
1.4 PROJECT PERFORMANCE MONITORING (O&M MONITORING)

Consultant  shall monitor the performance of the project for the agreed period from the date of issue of the Completion Certificate to the selected Agency.During this period, the Consultant  shall review the operations and maintenance activities undertaken by the O&M team based on the reports submitted from time to time. The specific activities to be undertaken would include the following:
· Plant generation analysis with respect to Weather Monitoring System data & Meteorological Data and Interpret the requirements of operating the Plant & make recommendations regarding performance improvement in the Solar Plant;
· Conduct a general inspection of the Project Facilities once a quarter and as & when exigencies require to ascertain conformity with standards & Good Industry Practices;
· Address disputes relating to site conditions, design modifications, or contractor;
· Review the rectification reports submitted by the selected Agencyfrom time to time;
· Monitor Operation & Maintenance activities and the overall quality of O&M activities during general inspections with respect to the O&M Plan;
· Ensure compliance and conformance with the statutory requirements;
· Review and ascertain the cost variation arising as a result of Change in Law and determine the Additional Cost;
· Review of the energy generation & injection to the consumption pointsarrive the quantity of energy generated and recommend for Liquidated Damages if any (with respect to project Contract)
Deliverable: Monthly reconciliation report & Quarterly Generation Analysis Reports

i. Training 
· Training of Authority’s staff/ ICE staff on installation, management and activities related to project implementation as well as O&M phase.
· The said trainings shall be the regular trainings as part of project implementation /on the job and the same shall be included in the financial quote.

ii. Legal 
· Assist Authority in addressing and complying with all legal, statutory and mandatory requirements with regard to social and environmental issues.
· Assist Authority in interpreting and applying the various legal provisions of the contract documents, and in amicably resolving disputes.
· Assist DISTRICT/CORPORATIONs in getting clearances from the other government departments/ agencies wherever necessary.

a.1 Reporting requirements: (Appendix B):
Consultant shall prepare a schedule of reports and the frequency of submission and shall finalize the same in consultation with Authority. The indicative schedule is provided below: 
	Monthlyprogress Reports
	3 copies+ a soft copy

	Final Completion Report at end of contract Period.
	5 copies + a soft copy


In addition to attending the review meetings hereinabove mentioned, the Consultant shall also participate in emergency or extra-ordinary meetings of the Parties held to deal with any Force Majeure Event or other exigencies.
a) The Consultant shall prepare and submit to Authority and the DISTRICT/CORPORATION’s, Progress Reports in the schedule mentioned above of Project as mentioned above in clause (aa) under O&M assistance.
a.2 The Consultant shall, in the ordinary course, maintain records of the activities undertaken by it in discharge of its functions and responsibilities. This would include records/ reports as mentioned above in clause (aa) under O&M assistance and the following:
a) Manpower deployed and other organizational arrangements of the Consultant;
b) Reviews of documents submitted to it by the Concessionaire to implement, such as manuals, designs, Drawings, as Built drawings, schedules, plans and reports;
c) Force Majeure Events; 
d) Breaches and defaults by the Parties; and
e) Any other report as may be reasonably required by Authority or as may be necessary to give effect to the provisions of the Agreement.
a.3 The Consultant shall prepare a report on Hand over requirements, and compliance of the same by the Concessionaire to the Authority.
a.4 The Consultant shall prepare any other report as may be reasonably required by Authority or as may be necessary to give effect to the provisions of the Agreement.

b) DURATION

	S No
	Activity/Deliverable
	Duration

	1
	Issuance of LOA to the Consultant
	D0

	2
	Submission of the Detailed Project Report
	D15

	3
	Approval of the Detailed Project Report
	D22

	4
	Submission of Tender Document
	D29

	5
	Release of NIT for EPC contractor/developer selection
	D36

	6
	Pre-Bid Meeting
	D46

	7
	Release of Corrigendum / Addendum
	D53

	8
	Bid Submission deadline for EPC contractor/Developer
	D74

	9
	Evaluation of Bids
	D74-D81

	10
	Issuance of LOA on the EPC contractor
	D82-D91

	11
	Project Execution Period
	D91-D266

	12
	Pre-commissioning Check
	D266-D269

	13
	Project Commissioning & COD
	D271

	14
	Stabilization review
	D272-D278

	15
	Project Performance Monitoring (O&M Monitoring)
	D271- D 636



The Project Performance period may be extended (year on year basis) based the on performance and Authority decision of Ballari City Corporation.

c) CONSULTANT TEAM AND SKILL REQUIREMENT
It is envisaged that the prospective Consultant will deploy skills internally or procure them from outside experts.
Team Leader – Team Leader/SPE shall be a qualified in M.E/M.Tech Electrical stream, MBA (Full time/Executive/PG Diploma) in Project or Construction Management with minimum 15years’ experience and must have carried out at least 2 similar Projects. 
The Team Leader is expected to be well versed with commercial & regulatory aspects of Solar power Projects and should have completed at least 2 assignments in EPC

Finance - The Transaction and bid Process expert shall have any engineering degreewith MBA in Finance and a minimum of 10 years of experience to advise on bid process management for Solar EPC Projects  
The Transaction and bid Process expert is expected to be well versed with the preparation of Financial Modelling, RFQ, RFP, EPC Agreement which includes Supply Installation Operation & Maintenance etc.,

Legal expert - The Legal shall have a qualification in Master’s degree in Business Law minimum 10 years of experience to advise on bid process management/Contracts for Solar EPC Projects Legal expert shall have experience in EPC Agreement, which includes, Supply Installation Operation & Maintenance, etc.

Electrical / Solar expert –The expert shall have a degree in Electrical with minimum 8 years of experience in complete design of the Solar Project, coordination with structural and Construction manager. 

The Consultant shall depute a qualified Construction Manager to the project site (from the start of construction) on a full-time basis. Team Leader / Electrical Expert should be available in the site for the periodic review meetings. Any replacement of the key expert shall be allowed only after obtaining the written consent from BCC. The replacement shall be accepted with equal or higher experience with respect to tender requirement.


d) DATA, SERVICES AND FACILITIES TO BE PROVIDED BY Authority
The following services, facilities and property to be made available to the Consultant by Authority. (APPENDIX D)
a.	Access to relevant Data from the respective DISTRICT/CORPORATIONs that may be required to effectively carry out the tasks of the Consultant as envisaged in the project.
b.   Office facilities shall be provided by respective DISTRICT/CORPORATIONs.

e) FINAL OUTPUTS (i.e., REPORTS, RECORDS, etc.) THAT WILL BE REQUIRED OF THE CONSULTANT 
	The Consultant  shall submit five (5) hard copies and one (1) soft copy (on CD) of the reports to the Authority.

f) REVIEW COMMITTEE TO MONITOR CONSULTANT S WORK
A review committee constituted by the authority monitors the consultancy work and review the invoices raised by the consultant before releasing payments.

g) PROCEDURE FOR REVIEW OF PROGRESS REPORTS, INCEPTION, STATUS, FINAL DRAFT AND FINAL REPORTS
The Review Committee would monitor progress of this Assignment. The consultant shall submit all the deliverables as per this Terms of Reference related to this Assignment to Authority which would be reviewed by the Committee.

h) LIST OF KEY PROFESSIONAL POSITIONS WHOSE CV AND EXPERIENCE WOULD BE EVALUATED.  (This should be same as indicated in Clause 2.1 of Data Sheet to Information to Consultant s.)










SECTION VI: CONTRACT FOR CONSULTANT 


Between


COMMISSIONER 
BALLARI CITY CORPORATION


and


____________________________

[Name of Transaction Advisor]



Dated:







i


Table of Contents
SECTION I.	Letter Of Invitation/Request for proposals	6
SECTION II.	Instructions/Information to Consultant s	8
SECTION III.	Technical Proposal - Standard Forms	20
SECTION IV.	Financial Proposal - Standard Forms	30
SECTION V.	Terms of Reference (Appendix A)	36
I.	FORM OF CONTRACT	5
II.	GENERAL CONDITIONS OF CONTRACT	7
GENERAL PROVISIONS	7
1.1	Definitions	7
1.2	Law Governing the Contract	8
1.3	Language	8
1.4	Notices	8
1.5	Location	8
1.6	Authorized Representatives	8
1.7	Taxes and Duties	8
2	Commencement, Completion, Modification and termination of Contract	8
2.1	Effectiveness of Contract	8
2.2	Commencement of Services	8
2.3	Expiration of Contract	8
2.4	Modification	8
2.5	Force Majeure	9
2.6	Suspension:	9
2.7	Termination	9
3	Obligations of the Consulatant	11
3.1	General	11
3.2	Conflict of Interests	12
3.3	Confidentiality	12
3.4	Insurance to be Taken Out by the Transaction Advisor	13
3.5	Accounting, Inspection and Auditing	13
3.6	Consultants Actions Requiring Authority's Prior Approval	13
3.7	Reporting Obligations	13
3.8	Documents Prepared by the Consultant to Be the Property of the Authority	13
3.9	Equipment and Materials Furnished by the Authority	14
4	Consultant Personnel and Sub-Consultant Personal	14
4.1	General	14
4.2	Description of Personnel	14
4.3	Approval of Personnel	15
4.4	Working Hours, Overtime, Leave, etc.	15
4.5	Removal and/or Replacement of Personnel	15
5	Obligations of the Authority	16
5.1	Assistance and Exemptions	16
5.2	Access to Land	16
5.3	Services, Facilities and Property of the Authority	16
5.4	Payment	16
6	Payments to the Transaction Advisor	17
6.1	Cost Estimates; Ceiling Amount	17
6.2	Remuneration and Reimbursable Expenditures	17
6.3	Currency of Payment	17
6.4	Mode of Billing and Payment	17
7	7. Settlement of Disputes	19
III.	SPECIAL CONDITIONS OF CONTRACT	20
IV.	APPENDICES	25
Appendix A: Description of the Services	25
Appendix B: Reporting Requirements	26
Appendix C: Key Personnel and Sub-Consultant Personal	28
Appendix D: Services and facilities to be provided by the Authority	29
Appendix E: Cost Estimates in Indian Rupees	30
Appendix F: Form of Bank Guarantee for Advance Payments	32

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





ii

Consultant Appointment                                                                                                              Authority
I. [bookmark: _Toc98778645][bookmark: _Toc98778744]FORM OF CONTRACT

This  CONTRACT  (hereinafter  called  the  "Contract")  is  made  the  _________  day  of  the  month  of  ______________, 20__, between, on the one hand, _______________(hereinafter called the "Authority") and, on the other hand, _______________(hereinafter called the " Consultant ").

WHEREAS

(a) The Authority has requested the Consultant to provide certain consulting services as defined in the General Conditions of Contract attached to this Contract (hereinafter called the "Services"); 

(b) The Consultant, having represented to the Authority that they have the required professional skills, and personnel and technical resources, have agreed to provide the Services on the terms and conditions set forth in this Contract; and 

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this Contract: 

(a) The General Conditions of Contract (hereinafter called "GC"); 

(b) The Special Conditions of contract (hereinafter called "SC"); 

(c) The following Appendices: 

	Appendix A:
	Description of the Services
	_______________

	Appendix B:
	Reporting Requirements
	_______________

	Appendix C:
	Key Personnel and Sub-Independent
	

	
	Engineer
	_______________

	Appendix D:
	Duties of the Authority
	_______________

	Appendix E:
	Cost Estimates
	_______________

	Appendix F:
	Form of Guarantee for Advance Payments
	_______________




2. The mutual rights and obligations of the Authority and the Consultant shall be as set forth in the Contract; in particular: 

(a) The Consultant  shall carry out the Services in accordance with the provisions of the Contract; and 

(b) The Authority shall make payments to the Consultant  inaccordance with the provisions of the Contract. 

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names as of the day and year first above written.



[bookmark: page34]

FOR AND ON BEHALF OF [NAME OF THE AUTHORITY]

By


(Authorized Representative)

FOR AND ON BEHALF OF [NAME OF THE TRANSACTION ADVISOR]

By


(Authorized Representative)




II. [bookmark: _Toc98778646][bookmark: _Toc98778745]
GENERAL CONDITIONS OF CONTRACT
[bookmark: _Toc98778647][bookmark: _Toc98778746]GENERAL PROVISIONS
1.1 [bookmark: _Toc98778747]Definitions

Unless the context otherwise requires, the following terms whenever used in this Contract have the following meanings: 
(a) "Applicable Law" means the laws and any other instruments having the force of law in India, as they may be issued and in force from time to time; 
(b) "Contract" means the Contract signed by the Parties, to which these General Conditions of Contract (GC) are attached, together with all the documents listed in Clause 1 of such signed Contract; 
(c) “Effective Date” means the date on which this Contract comes into force and effect pursuant to Clause GC 2.1; 
(d) “Contract Price” means the price to be paid for the performance of the Services, in accordance with Clause 6; 
(e) "GC" means these General Conditions of Contract; 
(f) "Government" means the Government of Karnataka; 
(g) "Local currency" means Indian Rupees; 
(h) "Member", in case the Consultant consist of a joint venture of more than one entity, means any of these entities, and "Members" means all of these entities; ‘Member in Charge’ means the entity specified in the SC to act on their behalf in exercising all the Transaction Advisor’ rights and obligations towards the Authority under this Contract. 
(i) "Party" means the Authority or the Transaction Advisor, as the case may be, and Parties means both of them; 
(j) "Personnel" means persons hired by the Consultant or by any Sub-Consultant as employees and assigned to the performance of the Services or any part thereof; and ‘key personnel’ means the personnel referred to in Clause GC 4.2 (a); 
(k) "SC" means the Special Conditions of Contract by which these General Conditions of Contract may be amended or supplemented; 
(l) "Services" means the work to be performed by the Consultant pursuant to this Contract as described in Appendix A; and 
(m) "Sub-Transaction Advisor" means any entity to which the Consultant subcontract any part of the Services in accordance with the provisions of Clauses 3.5 and 4. 
(n) ‘Third party” means any person or entity other than the Government, the Authority, the Transaction Advisor, or a Sub-Transaction Advisor. 
[bookmark: page36]
1.2 [bookmark: _Toc98778748]Law Governing the Contract
This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by the Applicable Law. 
1.3 [bookmark: _Toc98778749]Language
This Contract has been executed in English language, which shall be the binding and controlling language for all matters relating to the meaning or interpretation of this Contract. 
1.4 [bookmark: _Toc98778750]Notices
Any notice, request or consent made pursuant to this Contract shall be in writing and shall be deemed to have been made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent by registered mail, telex, telegram or facsimile to such Party at the address specified in the SC. 
1.5 [bookmark: _Toc98778751]Location
The Services shall be performed at such locations as are specified in Appendix A and, where the location of a particular task is not so specified, at such locations, whether in Karnataka or elsewhere, as the Authority may approve. 
1.6 [bookmark: _Toc98778752]Authorized Representatives
Any action required or permitted to be taken, and any document required or permitted to be executed, under this Contract by the Authority or the Consultant may be taken or executed by the officials specified in the SC. 
1.7 [bookmark: _Toc98778753]Taxes and Duties
The Transaction Advisor, Sub-Consultant and their Personnel shall pay such taxes, duties, fees and other impositions as may be levied under the Applicable Law, the amount of which is deemed to have been included in the Contract Price. 

2 [bookmark: _Toc98778754]Commencement, Completion, Modification and termination of Contract
2.1 [bookmark: _Toc511733178][bookmark: _Toc511733872][bookmark: _Toc98778755]Effectiveness of Contract
This Contract shall come into effect on the date the Contract is signed by both Parties or such other later date as may be stated in the SC. 
2.2 [bookmark: _Toc98778756]Commencement of Services
The Consultant shall begin carrying out the Services within thirty (30) days after the date the Contract becomes effective, or at such other date as may be specified in the SC. 
2.3 [bookmark: _Toc98778757]Expiration of Contract
Unless terminated earlier pursuant to Clause 2.7, this Contract shall terminate at the end of such time period after the Effective Date as is specified in the SC. 
2.4 [bookmark: page37][bookmark: _Toc98778758]Modification
Modification of the terms and conditions of this Contract, including any modification of the scope of the Services or of the Contract Price, may only be made by written agreement between the Parties. 
2.5 [bookmark: _Toc98778759]Force Majeure
2.5.1 Definition 
For the purposes of this Contract, "Force Majeure" means an event which is beyond the reasonable control of a Party, and which makes a Party's performance of its obligations under the Contract impossible or so impractical as to be considered impossible under the circumstances. 
2.5.2 No Breach of Contract 
The failure of a Party to fulfil any of its obligations under the contract shall not be considered to be a breach of, or default under this Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event (a) has taken all reasonable precautions, due care and reasonable alternative measures in order to carry out the terms and conditions of this Contract, and (b) has informed the other Party as soon as possible about the occurrence of such an event. 
2.5.3 Extension of Time 
Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure. 
2.5.4 Payments 
During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultant shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in reactivating the Service after the end of such period. 
2.6 [bookmark: _Toc98778760]Suspension:
The Authority may by written notice of suspension to the Transaction Advisor, suspend all payments to the Consultant  hereunder if the Consultant fail to perform any of their obligations under this contract, including the carrying out of the Services, provided that such notice of suspension (i) shall specify the nature of the failure, and (ii) shall request the Consultant to remedy such failure within a period not exceeding thirty (30) days after receipt by the Consultant of such notice of suspension. 
2.7 [bookmark: _Toc98778761]Termination
2.7.1 By the Authority 
The Authority may terminate this Contract, by not less than thirty (30) days written notice of termination to the Transaction Advisor, to be given after the occurrence of any of the events specified in paragraphs (a) through (d) of this Clause 2.7.1 and sixty (60) days in the case of the event referred to in (e): 
(a) [bookmark: page38]If the Consultant do not remedy a failure in the performance of their obligations under the Contract, within thirty (30) days of receipt after being notified or within such further period as the Authority may have subsequently approved in writing. 
(b) If the Consultant (or any of their Members) become insolvent or bankrupt; 
(c) If as the result of Force Majeure, the Consultant are unable to perform a material portion of the Services for a period of not less than sixty (60) days  or 
(d) If the Transaction Advisor, in the judgment of the Authority has engaged in corrupt or fraudulent practices in competing for or in executing the Contract. 
For the purpose of this clause: 
“Corrupt practice” means the offering, giving, receiving or soliciting of anything of value to influence the action of a public official in the selection process or in contract execution. 
“fraudulent practice” means a misrepresentation of facts in order to influence a selection process or the execution of a contract to the detriment of GOK, and includes collusive practice among Consultant (prior to or after submission of proposals) designed to establish prices at artificial non-competitive levels and to deprive GOK of the benefits of free and open competition. 
(e) If the Authority, in its sole discretion and for any reason whatsoever, decides to terminate this Contract. 
2.7.2 By the Consultant
The Consultant may terminate this Contract, by not less than thirty (30) days written notice to the Authority, such notice to be given after the occurrence of any of the events specified in paragraphs (a) through (c) of this Clause 2.7.2: 
(a) If the Authority fails to pay any monies due to the Consultant pursuant to this Contract and not subject to dispute pursuant to Clause 7 hereof within forty-five (45) days after receiving written notice from the Consultant that such payment is overdue.
(b) If the Authority is in material breach of its obligations pursuant to this Contract and has not remedied the same with in forty-five (45) days (or such longer period as the Consultant may have subsequently approved in writing) following the receipt by the Authority of the Consultant notice specifying such breach.
(c) If as the result of Force Majeure, the Consultant are unable to perform a material portion of the Services for a period of not less than sixty (60) days. 
2.7.3 Cessation of Rights and Obligations 
Upon termination of this Contract pursuant to Clause GC 2.7, or upon expiration of this Contract pursuant to Clause GC 2.3, all rights and obligations of the Parties hereunder shall cease, except : 
(i) such rights and obligations as may have accrued on the date of termination or expiration 
(ai) the obligation of confidentiality set forth in Clause GC 3.3 here of 
(bi) the Consultant obligations to permit inspection, copying and auditing of 
their accounts and records set forth in Clause GC 3.5 (ii) hereof and 
(iv) Any right which a Party may have under the Applicable Law. 
2.7.4 Cessation of Services 
Upon termination of this Contract by notice of either Party to the other pursuant to Clauses GC 2.7.1 or GC 2.7.2 hereof, the Consultant shall, immediately upon dispatch or receipt of such notice, take all necessary steps to bring the Services to a close in a prompt and orderly manner and shall make every reasonable effort to keep expenditures for this purpose to a minimum. With respect to documents prepared by the Consultant and equipment and materials furnished by the Authority, the Consultant shall proceed as provided, respectively, by Clauses GC 3.8 and GC 3.9. 
2.7.5 Payment upon Termination 
Upon termination of this Contract pursuant to Clauses GC 2.7.1 or GC 2.7.2 here of, the Authority shall make the following payments to the Consultant (after offsetting against these payments any amount that may be due from the Consultant to the Authority): 
(a) remuneration pursuant to Clause GC 6 hereof for Services satisfactorily performed prior to the effective date of termination; 
(b) reimbursable expenditures pursuant to Clause GC 6 hereof for expenditures actually incurred prior to the effective date of termination; and 
(c) Except in the case of termination pursuant to paragraphs (a) through (b) of Clause GC 2.7.1 hereof, reimbursement of any reasonable cost incident to the prompt and orderly termination of the Contract. 
2.7.6 Disputes about Events of Termination 
If either Party disputes whether an event specified in paragraphs (a) through (e) of Clause GC 2.7.1 or in Clause GC 2.7.2 hereof has occurred, such Party may, within forty-five (45) days after receipt of notice of termination from the other Party, refer the matter to arbitration pursuant to Clause GC 7 hereof, and this Contract shall not be terminated on account of such event except in accordance with the terms of any resulting arbitral award. 

3 [bookmark: _Toc98778762]Obligations of the Consulatant
3.1 [bookmark: _Toc511733187][bookmark: _Toc511733881][bookmark: _Toc98778763]General
The Consultant shall perform the Services and carry out their obligations hereunder with all due diligence, efficiency and economy, in accordance with generally accepted professional techniques and practices, and shall observe sound management practices, and employ appropriate advanced technology and safe and effective equipment, machinery, materials and methods. The Consultant shall always act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to the Authority, and shall at all times support and safeguard the Authority's legitimate interests in any dealings with Sub-Consultant or Third Parties.
3.2 [bookmark: _Toc98778764]Conflict of Interests
3.2.1 Consultant Not to Benefit from Commissions Discounts, etc. 
The remuneration of the Consultant pursuant to Clause GC 6 hereof shall constitute the Transaction Advisor’s sole remuneration in connection with this Contract or the Services and the Consultant shall not accept for their own benefit any trade commission, discount or similar payment in connection with activities pursuant to this Contract or to the Services or in the discharge of their obligations hereunder, and the Consultant shall use their best efforts to ensure that any Sub-Transaction Advisor, as well as the Personnel and agents of either of them, similarly shall not receive any such additional remuneration.
3.2.2 Procurement Rules of Funding Agencies 
If the Transaction Advisor, as part of the Services, have the responsibility of advising the Authority on the procurement of goods, works or services, the Consultant shall comply with any applicable procurement guidelines of the funding agencies and shall at all times exercise such responsibility in the best interest of the Authority. Any discounts or commissions obtained by the Consultant in the exercise of such procurement responsibility shall be for the account of the Authority.
3.2.3 Consultant and Affiliates Not to engage in Certain Activities 
The Consultant agree that, during the term of this Contract and after its termination, the Consultant and any entity affiliated with the Transaction Advisor, as well as any Sub-Consultant and any entity affiliated with such Sub-Transaction Advisor, shall be disqualified from providing goods, works or services (other than the Services and any continuation thereof) for any project resulting from or closely related to the Services. 
3.2.4 Prohibition of Conflicting Activities 
The Consultant shall not engage, and shall cause their Personnel as well as their Sub-Consultant and their Personnel not to engage, either directly or indirectly, in any of the following activities: 
(a) during the term of this Contract, any business or professional activities in GOK which would conflict with the activities assigned to them under this Contract; and 
(b) After the termination of this Contract, such other activities as may be specified in the SC. 
3.3 [bookmark: _Toc98778765]Confidentiality
The Transaction Advisor, their Sub-Consultant and the Personnel of either of them shall not, either during the term or within two (2) years after the expiration of this Contract, disclose any proprietary or confidential information relating to the Project, the Services, this Contract or the Authority's business or operations without the prior written consent of the Authority. 
3.4 [bookmark: _Toc98778766]Insurance to be Taken Out by the Transaction Advisor
The Consultant (i) shall take out and maintain, and shall cause any Sub-Consultant to take out and maintain, at their (or the Sub-Transaction Advisor, as the case may be) own cost but on terms and conditions approved by the Authority, insurance against the risks, and for the coverage’s, as shall be specified in the SC, and (ii) at the Authority's request, shall provide evidence to the Authority showing that such insurance has been taken out and maintained and that the current premiums therefore have been paid. 
3.5 [bookmark: _Toc98778767]Accounting, Inspection and Auditing
[bookmark: page41]The Consultant (i) shall keep accurate and systematic accounts and records in respect of the Services, hereunder, in accordance with internationally accepted accounting principles and in such form and detail as will clearly identify all relevant time charges and cost, and the bases thereof (including such bases as may be specifically referred to in the SC); (ii) shall permit the Authority or its designated representative periodically, and up to one year from the expiration or termination of this Contract, to inspect the same and make copies thereof as well as to have them audited by auditors appointed by the Authority.
3.6 [bookmark: _Toc98778768]Consultants Actions Requiring Authority's Prior Approval
The Consultant shall obtain the Authority's prior approval in writing before taking any of the following actions: 
(a) entering into a subcontract for the performance of any part of the Services, it being understood (I) that the selection of the Sub-Consultant and the terms and conditions of the subcontract shall have been approved in writing by the Authority prior to the execution of the subcontract, and (ii) that the Consultant shall remain fully liable for the performance of the Services by the Sub-Consultant and its Personnel pursuant to this Contract; 
(b) appointing such members of the Personnel as are listed in Appendix C ("Transaction Advisor' Sub-Transaction Advisor’ Key Personnel") merely by title but not by name; 
(c) Any other action that may be specified in the SC. 

3.7 [bookmark: _Toc98778769]Reporting Obligations
The Consultant shall submit to the Authority the reports and documents specified in Appendix B hereto, in the form, in the numbers and within the time periods set forth in the said Appendix. 
3.8 [bookmark: _Toc98778770]Documents Prepared by the Consultant to Be the Property of the Authority
All plans, drawings, specifications, designs, reports, other documents and software prepared by the Consultant for the Authority under this Contract shall become and remain the property of the Authority, and the Consultant shall, not later than upon termination or expiration of this Contract, deliver all such documents to the Authority, together with a detailed inventory thereof. The Consultant may retain a copy of such documents and software. Restrictions about the future use of these documents and software, if any, shall be specified in the SC. 
3.9 [bookmark: _Toc98778771]Equipment and Materials Furnished by the Authority
Equipment and materials made available to the Consultant by the Authority, or purchased by the Consultant with funds provided by the Authority, shall be the property of the Authority and shall be marked accordingly. Upon termination or expiration of this Contract, the Consultant shall make available to the Authority an inventory of such equipment and materials and shall dispose of such equipment and materials in accordance with the Authority's instructions. While in possession of such equipment and materials, the Transaction Advisor, unless otherwise instructed by the Authority in writing, shall insure them at the expense of the Authority in an amount equal to their full replacement value. 

4 [bookmark: _Toc98778772]Consultant Personnel and Sub-Consultant Personal
4.1 [bookmark: _Toc511733198][bookmark: _Toc511733892][bookmark: _Toc98778773]General
The Consultant shall employ and provide such qualified and experienced Personnel and Sub-Consultant as are required to carry out the Services. 
4.2 [bookmark: _Toc98778774]Description of Personnel
(a) [bookmark: page42]The titles, agreed job descriptions, minimum qualification and estimated periods of engagement in the carrying out of the Services of each of the Transaction Advisor' Key Personnel are described in Appendix C. If any of the Key Personnel has already been approved by the Authority’s his/her name is listed as well. 
(b) If required to comply with the provisions of Clause GCC 3.1.1 hereof, adjustments with respect to the estimated periods of engagement of Key Personnel set forth in Appendix C may be made by the Consultant by written notice to the Authority, provided (i) that such adjustments shall not alter the originally estimated period of engagement of any individual by more than 10% or one week, whichever is larger, and (ii) that the aggregate of such adjustments shall not cause payments under this Contract to exceed the ceilings set forth in Clause GC 6.1 (b) of this Contract. Any other such adjustments shall only be made with the Authority's written approval. 
(c) If additional work is required beyond the scope of the Services specified in Appendix A, the estimated periods of engagement of Key Personnel set forth in Appendix C may be increased by agreement in writing between the Authority and the Transaction Advisor, provided that any such increase shall not, except as otherwise agreed, cause payments under this Contract to exceed the ceilings set forth in Clause GC 6.1(b) of this Contract. 
4.3 [bookmark: _Toc98778775]Approval of Personnel
The Key Personnel and Sub-Consultant listed by title as well as by name in Appendix C are hereby approved by the Authority. In respect of other Key Personnel which the Consultant propose to use in the carrying out of the Services, the Consultant shall submit to the Authority for review and approval a copy of their biographical data. If the Authority does not object in writing (stating the reasons for the objection) within twenty-one (21) calendar days from the date of receipt of such biographical data, such Key Personnel shall be deemed to have been approved by the Authority. 
4.4 [bookmark: _Toc98778776]Working Hours, Overtime, Leave, etc.
(a) Working hours and holidays for Key Personnel are set forth in Appendix C. 
(b) The Key Personnel shall not be entitled to be paid for overtime nor to take paid sick leave or vacation leave except as specified in Appendix C hereto, and except as specified in such Appendix, the Transaction Advisor’ remuneration shall be deemed to cover these items. All leave to be allowed to the Personnel is included in the staff-months of service set forth in Appendix C. Any taking of leave by Personnel shall be subject to the prior approval by the Consultant who shall ensure that absence for leave purposes will not delay the progress and adequate supervision of the Services. 
4.5 [bookmark: _Toc98778777]Removal and/or Replacement of Personnel
(a)	 Except as the Authority may otherwise agree, no changes shall be made in the Key Personnel. If, for any reason beyond the reasonable control of the Transaction Advisor, it becomes necessary to replace any of the Personnel, the Consultant shall forthwith provide as a replacement a person of equivalent or better qualifications.
(b) If the Authority (i) finds that any of the Personnel has committed serious misconduct or has been charged with having committed a criminal action, or (ii) has reasonable cause to be dissatisfied with the performance of any of the Personnel, then the Consultant shall, at the Authority's written request specifying the grounds therefore, forthwith provide as a replacement a person with qualifications and experience acceptable to the Authority. 
(c) Any of the Personnel provided as a replacement under Clauses (a) and (b) above, the rate of remuneration applicable to such person as well as any reimbursable expenditures the Consultant may wish to claim as a result of such replacement, shall be subject to the prior written approval by the Authority. Except as the Authority may otherwise agree, (i) the Consultant shall bear all additional travel and other costs arising out of or incidental to any removal and/or replacement, and (ii) the remuneration to be paid for any of the Personnel provided as a replacement shall not exceed the remuneration which would have been payable to the Personnel replaced.

5 [bookmark: _Toc98778778]Obligations of the Authority
5.1 [bookmark: _Toc511733206][bookmark: _Toc511733900][bookmark: _Toc98778779]Assistance and Exemptions
Unless otherwise specified in the SC, the Authority shall use its best efforts to ensure that the Government shall: 
(a) issue to officials, agents and representatives of the Government all such instructions as may be necessary or appropriate for the prompt and effective implementation of the Services; 
(b) assist the Consultant and the Personnel and any Sub-Consultant employed by the Consultant for the Services from any requirement to register or obtain any permit to practice their profession or to establish themselves either individually or as a corporate entity according to the Applicable Law; 
(c) provide to the Transaction Advisor, Sub-Consultant and Personnel any such other assistance as may be specified in the SC. 
5.2 [bookmark: _Toc98778780]Access to Land
The Authority warrants that the Consultant shall have, free of charge, unimpeded access to all land in the Government's country in respect of which access is required for the performance of the Services. The Authority will be responsible for any damage to such land or any property thereon resulting from such access and will indemnify the Consultant and each of the Personnel in respect of liability for any such damage, unless such damage is caused by the default or negligence of the Consultant or any Sub-Consultant or the Personnel of either of them. 
5.3 [bookmark: _Toc98778781]Services, Facilities and Property of the Authority
The Authority shall make available to the Consultant and the Personnel, for the purposes of the services and free of any charge, the services, facilities and property described in Appendix D at the times and in the manner specified in said Appendix D, provided that if such services, facilities and property shall not be made available to the Consultant as and when so specified, the Parties shall agree on (i) any time extension that it may be appropriate to grant to the Consultant for the performance of the Services, (ii) the manner in which the Consultant shall procure any such services, facilities and property from other sources, and (iii) the additional payments, if any, to be made to the Consultant as a result thereof pursuant to Clause GC 6.1(c) hereinafter. 
5.4 [bookmark: _Payment][bookmark: _Toc98778782]Payment
In consideration of the Services performed by the Consultant under this Contract, the Authority shall make to the Consultant such payments and in such manner as is provided by Clause GC 6 of this Contract. 

6 [bookmark: _Toc98778783]Payments to the Transaction Advisor
6.1 [bookmark: _Toc511733212][bookmark: _Toc511733906][bookmark: _Toc98778784]Cost Estimates; Ceiling Amount
(a) An estimate of the cost of the Services payable in local is set forth in Appendix E 
(b) Except as may be otherwise agreed under Clause GC 2.6 and subject to Clause GC 6.1(c), payments under this Contract shall not exceed the ceilings specified in the SC. The Consultant shall notify the Authority as soon as cumulative charges incurred for the Services have reached 80% of either of these ceilings. 
(c)  Notwithstanding Clause GC 6.1(b) hereof, if pursuant to clauses GC 5.3, 5.4 hereof, the Parties shall agree that additional payments, shall be made to the Consultant in order to cover any necessary additional expenditures not envisaged in the cost estimates referred to in Clause GC 6.1(a) above, the ceiling or ceilings, as the case may be, set forth in Clause GC 6.1(b) above shall be increased by the amount or amounts, as the case may be, of any such additional payments. 
6.2 [bookmark: _Toc98778785]Remuneration and Reimbursable Expenditures
(a) Subject to the ceilings specified in Clause GC 6.1(b) hereof, the Authority shall pay to the Transaction Advisor. (i) Remuneration as set forth in Clause GC  6.2(b), and (ii) reimbursable expenditures as set forth in Clause GC 6.2(c). If specified in the SC, said remuneration shall be subject to price adjustment as specified in the SC. 
(b) Remuneration for the Personnel shall be determined on the basis of time actually spent by such Personnel in the performance of the Services after the date determined in accordance with Clause GC 2.3 and Clause SC 2.3 (or such other date as the Parties shall agree in writing) at the rates referred to, and subject to such additional provisions as are set forth, in the SC. 
(c) Reimbursable expenditures actually and reasonably incurred by the Consultant in the performance of the Services, as specified in Clause SC 6.2 (c). 
6.3 [bookmark: _Toc98778786]Currency of Payment
All payments (Remuneration and Reimbursable) shall be made in Indian Rupees 
6.4 [bookmark: _Mode_of_Billing][bookmark: _Toc98778787]Mode of Billing and Payment
Billing and payments in respect of the Services shall be made as follows: 
(a) The Authority shall cause to be paid to the Consultant an advance payment as specified in the SC, and as otherwise set forth below. The advance payment will be due after provision by the Consultant to the Authority of a bank guarantee by a bank acceptable to the Authority in an amount specified in the SC, such bank guarantee (i) to remain effective until the advance payment has been fully set off as provided in the SC, and (ii) to be in the form set forth in Appendix F hereto or in such other form as the Authority shall have approved in writing. 
(b) As soon as practicable and not later than fifteen (15 days) after the end of each calendar month during the period of the Services, the Consultant shall submit to the Authority, in duplicate, itemized statements, accompanied by copies of receipted invoices, vouchers and other appropriate supporting materials (wherever the reimbursable expenditure is as per actual), of the amounts payable pursuant to Clauses GC 6.3 and 6.4 for such month. Each monthly statement shall distinguish that portion of the total eligible costs which pertains to remuneration from that portion which pertains to reimbursable expenditures. 
(c) The Authority shall cause the payment of the Consultant within sixty (60) days after the receipt by the Authority of bills with supporting documents (if required). Only such portion of a monthly statement that is not satisfactorily supported may be withheld from payment. Should any discrepancy be found to exist between actual payment and costs authorized to be incurred by the Transaction Advisor, the Authority may add or subtract the difference from any subsequent payments. Interest at the rate specified in the SC shall become payable as from the above.
(d)  Due date on any amount due by, but not paid on, such due date. 
(e) The final payment under this Clause shall be made only after the final report and a final statement, identified as such, shall have been submitted by the Consultant and approved as satisfactory by the Authority. The Services shall be deemed completed and finally accepted by the Authority and the final report and final statement shall be deemed approved by the Authority as satisfactory ninety (90) calendar days after receipt of the final report and final statement by the Authority unless the Authority, within such ninety (90)-day period, gives written notice to the Consultant specifying in detail deficiencies in the Services, the final report or final statement. The Consultant shall there upon promptly make any necessary corrections, and upon completion of such corrections, the foregoing process shall be repeated. Any amount which the Authority has paid or caused to be paid in accordance with this Clause in excess of the amounts actually payable in accordance with the provisions of this Contract shall be reimbursed by the Consultant to the Authority within thirty (30) days after receipt by the Consultant of notice thereof. Any such claim by the Authority for reimbursement must be made within twelve (12) calendar months after receipt by the Authority of a final report and a final statement approved by the Authority in accordance with the above. 
(f) All payments under this Contract shall be made to the account of the Consultant specified in the SC. 

7 [bookmark: _Toc98778788]7. Settlement of Disputes

[bookmark: _Toc511733218][bookmark: _Toc511733912]LEVEL - 1
The rationale of amicable settlement should be followed to settle the disputes at the lowest possible level of responsibility by bringing the individuals concerned face to face, Project Manager/Authorized Signatory of the Consultancy firm and tender accepting authority can raise dispute The tender accepting authority and the Project Manager of the Consultancy firm’s representatives in the Project may try to settle the dispute amicably.
If the dispute is not settled at the above said level within 15 days, then the matter shall be tried to be solved by authorized representatives of the consultancy firm and the Employer of the Project.
If the dispute is not settled as indicated above within 15 days and same can be extended for 15 days with the consent of both the parties but should not exceed 30 days as and when the dispute arises within the contract period.
LEVEL - 2
If the consultancy firm is not satisfied with the decision or order passed in the Meeting with tender accepting authority, the matter shall be referred to the Dire, District within 14 days from the decision taken by tender accepting authority of the Project and same can be extended for 15days with the consent of both the parties. The Director, DMA shall try to settle the issue amicably within 30days from the date receipt of notification of a dispute referred by the Consultancy firm.  
LEVEL - 3
Only after Exhausting of the above Level-1and Level-2 Amicable settlement, then only the parties have got liberty to settle the dispute in civil court of respective district jurisdiction.












III. [bookmark: _Toc98778648][bookmark: _Toc98778789]SPECIAL CONDITIONS OF CONTRACT

Number of
GC Clause
A. Amendments of, and Supplements to, Clauses in the General Conditions of Contract 
	[1.1 (h)
	The Member in Charge is …………………………………………….]

	[1.4.1
	The addresses are:

	
	Authority:

	Attention
	: …………………….

	Cable address
	:
	_______________

	Telex
	:
	_______________

	Facsimile
	:
	_______________

	E-mail
	: ……………………..

	Transaction Advisor:
	
	

	Attention
	:----------------------

	Cable address
	:
	_______________

	Telex
	:
	_______________

	Facsimile
	:
	_______________

	E-mail
	: ………………………..


[Note1: Fill in the Blanks]

[1.4.2	Notice will be deemed to be effective as follows:
(a) in the case of personal delivery or registered mail, on delivery; 
(b) in the case of telexes, 24 hours following confirmed transmission; 
(c) in the case of telegrams, 24 hours following confirmed transmission; and 
(d) in the case of facsimiles, 24 hours following confirmed transmission.] 

[1.6	The Authorized Representatives are:
For the Authority:   _____________
_____________
For the Transaction Advisor:_______________
_______________
[Note: Fill in the Blanks]
[1.7.1 The Transaction Advisor, Sub-Consultant and the Personnel shall pay the taxes, duties, fees, levies and other impositions levied under the existing, amended or enacted laws during life of this contract and the Authority shall perform such duties in regard to the deduction of such tax as may be lawfully imposed. ]
1 All notes should be deleted in the final text
[1.7.2 However, the Consultancy Services tax payable for providing this Consultancy Services shall be paid/ reimbursed by the Authority separately.]
[2.1 The effectiveness of contract shall be on the date……………………………….]
[2.2	The time period shall be …….days [Note: Fill in 30 days or any other appropriate] or such other time period as the Parties may agree in writing.]
[2.3 The time period shall be ___________________ [Note: Fill in the time period, e.g., 24 months] or such other time period as the parties may agree in writing.]
[3.4	The risks and the coverage’s shall be as follows:
(a) Third Party motor vehicle liability insurance as required under Motor Vehicles Act, 1988 in respect of motor vehicles operated in India by the Consultant or their Personnel or any Sub-Consultant or their Personnel for the period of consultancy. 
(b) Third Party liability insurance with a minimum coverage, of Rs. ............... for the period of consultancy. 
(c) Professional liability insurance, with a minimum coverage equal to estimated remuneration and reimbursable. 
(d) Authority’s liability and workers' compensation insurance in respect of the Personnel of the Consultant and of any Sub-Transaction Advisor, in accordance with the relevant provisions of the Applicable Law, as well as, with respect to such Personnel, any such life, health, accident, travel or other insurance as may be appropriate; and 
(e) Insurance against loss of or damage to (i) equipment purchased in whole or in part with funds provided under this Contract, (ii) the Transaction Advisor' property used in the performance of the Services, and (iii) any documents prepared by the Consultant in the performance of the Services.] 
[Note: Fill in the blanks and delete what is not applicable.]

[3.6(c) the other actions are:
Note: If there are no other actions, delete this Clause SC 3.7 from the SC. If the Services consist of civil works, the following should be added here:

"(i) taking any action under a civil works contract designating the Consultant as "Engineer", for which action, pursuant to such civil works contract, the written approval of the Authority as "Employer" is required".]
[3.8 The Consultant shall not use these documents for purposes unrelated to this Contract without the prior written approval of the Authority.]
	[4.6
	Note: If there is a resident system analyst, state here: "The person designated as resident system analyst in Appendix C shall serve in that capacity, as specified in Clause GC 4.6." If there is no such manager, delete this Clause SC 4.6 from the SC.]

	
	

	[5.1
	Note:  List here any changes or additions to Clause GC 5.1.  If there are no such changes or additions, delete this Clause SC 5.1 from the SC.]

	
	

	[6.1(b)
	The ceiling amount of contract is: Rs.__________________]



[6.2(b) (1)  	It is understood (i) that the remuneration rates shall cover such salaries and allowances as the Consultant shall have agreed to pay to the Personnel as well as factors for social charges, overhead, and Transaction Advisor’ fee, (ii) that bonuses or other means of profit-sharing shall not be allowed as an element of overhead, and (iii) that any rates specified for persons not yet appointed shall be provisional and shall be subject to revision, with the written approval of the Authority, once the applicable salaries and allowances are known.

(2) Remuneration for periods of less than one month shall be calculated on a calendar-day basis for time spent and attributable to the assignment (one day being equivalent to 1/30th of a month). 
The rates for Personnel are set forth in Appendix E]. 
1 Modify appropriately keeping in view the inflation rate and the general salary increases for the year
[6.2(c)	  The reimbursable expenditures shall be the following:
(1) An allowance (to cover boarding and/or lodging) for each of the personnel who have to work outside their normal duty station, at the rates specified in Appendix E; 
(2) The cost of the following locally procured items : local transportation, office accommodations, camp facilities, camp services, subcontracted services, soil testing, equipment rentals, supplies, utilities and communication charges, all if and to the extent required for the purpose of the Services, at rates specified in Appendix E; 
(3) The cost of equipment, materials and supplies to be procured as specified in Appendix E; 
(4) The cost of any subcontract required for the Services and approved in writing by the Authority; 
(5) Any such additional payments for properly procured items as the Parties may have agreed upon pursuant to the provisions of Clause GC 6.1(c); and 
(6) The cost of such further items as may be required by the Consultant for the purpose of the Services, as agreed in writing by the Authority. 
[Note: Items that are not applicable should be deleted; others may be added.]
1Modify appropriately.

[6.4 (a)	The following provisions shall apply to the advance payment and the advance 		Payment guarantee:
(1)  The Performance Security for an amount of 5% of the Consultant s quoted 
rate, shall be provided to the Employer no later than the date specified in the Letter of Acceptance and shall be issued in an amount andthe form provided in Appendix F and by a scheduled commercial bank or surety acceptable to the Employer, and denominated in Indian Rupees. The Performance Security shall be valid until 28 days from the Intended date of Completion of the project Period.
The Operator shall keep the Performance Bank Guarantee valid and enforceable throughout the Term and for a period of 28 days after the Term. In case the Performance Bank Guarantee provided by the Operator to the Employer is set to expire for any reason whatsoever at any time before expiry of 28 days after the Term, the Operator shall renew and provide to the Employer renewed Performance Bank Guarantee at least 30 days prior to its date of expiry. Upon any failure on part of the Operator to renew the Performance Bank Guarantee or to keep it valid and enforceable in terms of this Clause, the Performance Bank Guarantee will be en-cashed by the Employer without giving any notice to the Operator or to any other Party.This is without prejudice to any other action that may be taken by the Employer under the terms and conditions of this Contract. 
The Employer, without prejudice to any of its rights or remedies under this Contract, is free to en-cash the Performance Bank Guarantee in part or in full, in terms. In the event of the invocation of any amount of the Performance Bank Guarantee by the Employer under this Contract, the Operator shall immediately take appropriate steps to establish the Performance Bank Guarantee at its full value contemplated under this Contract within 15 days of the date when the Performance Bank Guarantee is wholly or partially invoked by the Employer.

(2) The bank guarantee shall be for an amount of Rs……….


[6.4(c) the interest rate is Rs.____%1 per annum]


[6.4(e)	the account is: --------------------------] [Note: Fill in the blanks]



IV. [bookmark: _Toc98778649][bookmark: _Toc98778790]
APPENDICES

[bookmark: _Toc98778650][bookmark: _Toc98778791]Appendix A: Description of the Services


Refer TOR


[bookmark: _Toc98778651][bookmark: _Toc98778792]
Appendix B: Reporting Requirements

The following outputs are expected to be delivered in stages in total duration of assignment

[bookmark: page79]The Format for the monthly progress report shall be finalized with the successful bidder


i) LIST OF KEY PROFESSIONAL POSITIONS WHOSE CV AND EXPERIENCE WOULD BE EVALUATED.  (This should be same as indicated in Clause 2.1 of Data Sheet to Information to Consultant s.)

	Key Professionals
	Qualification
	No of years of Experience

	Team Leader/ Senior Project Engineer.
	ME/M.Tech in Electrical streams &
MBA (Full-time/Executive/PG Diploma) in Project/Construction Management 
	· Minimum 15 years’ experience
· Must have carried out at least 2 similar projects. 

	Finance Expert
	B.E/ B.Tech in any branch with MBA in Finance 
	· Minimum 10 years of experience  in experience 
· Must have carried out minimum one similar Project.

	Legal Expert
	Master’s degree in Business Law

	· Minimum 10 years’ experience
· Must have carried out at least 2 similar projects.

	Electrical / Solar expert
	Bachelor’s Degree in Electrical Stream / RE  
	· Minimum 8 years’ experience
· Must have carried out at least 2 similar projects.



Any replacement of the key professionals shall be done only after the written consent from the BCC. Replacement shall be allowed only with the equal & higher experience than the tender requirement.







[bookmark: _Toc98778652][bookmark: _Toc98778793]Appendix C: Key Personnel and Sub-Consultant Personal

Deleted 
[bookmark: _Toc98778653][bookmark: _Toc98778794]
Appendix D: Services and facilities to be provided by the Authority



Refer TOR
 [List here under:

F-1	Services, facilities and property to be made available to the Consultant by the Authority.]









[bookmark: _Toc98778654][bookmark: _Toc98778795]
Appendix E: Cost Estimates in Indian Rupees

2. Although, the Consultant s have quoted for the entire project in lump-sum ,the detailed breakdown of cost shall be provided in Section 4C and man power deployment shall be provided in Section 3G. The same will be scrutinized and shall be finalized prior to signing of Agreement and the same will be the basis for levying penalties and variations, if any, during the execution of the contract.

3. Further, the payments will be made for each phase individually based on the deliverables submitted as follows:

The consultancy fee till the Project Commissioning and PG test acceptance shall be paid as per the following milestone:

	S No
	Description
	Fee

	
	
	

	1. 
	Submission of DPR
	10.0%

	2. 
	Submission of Tender Document
	6.0%

	3. 
	Selection of EPC Contractor/successful Bidder & Execution of Agreement
	8.0%

	4. 
	Equated Monthly Instalments during the EPC period (6months)
	60.0%

	5. 
	Pre-commissioning Support & Witnessing Project Commissioning
	8.0%

	6. 
	Project Performance Monitoring (O&M Monitoring)
	8.0%

	Important Note: In case the DPR recommendation is for the development of the project in RESCO model/CPSU model, the consultant role shall be short-closed after achieving milestone 3



The Consultancy to provide the Project Performance Monitoring (O&M Monitoring) service for the duration of 1 years from the date of Commissioning the project. The project Performance Monitoring service may be extended for additional years at the above mentioned milestone rate with an escalation of 5.72% Y-o-Y basis. However BCC decision is final in regard to the extension of the PPM services

Note:
· During the contract period, if there is a change in scope not attributable to the PMC, which Increases/decreases the project cost beyond 10%, the consultancy fee will be increased appropriately.

· Any change in scope will be reviewed by a Committee constituted by the Authority. The decision of the Committee shall stand final with respect to type and extent of change in scope.

3. No price escalation is envisaged for the entire contract duration of years. In the event the PMC  services is extended beyond the contract period for the reasons not attributable to consultant monthly fee shall paid at the same rate specified in the payment milestone.

4. The Authority will be responsible for monitoring the consultant and initiate action /penalise for non-compliance with the Government Order, meeting proceedings, ToR, wrong/incomplete specification in the bid documents, improper estimate, improper/ poor progress monitoring, not informing in advance about necessary actions to be taken by the implementing agency, etc., a lumpsome penalty of 2% of the agreed consultancy fee will be imposed.

Note:While calculating the variation the same will be roundedof to two decimal places.

5. The Authority will be responsible for monitoring consultant and initiate actionsfor non-compliance with the Terms of Reference. Based on the regular review of the Performance of PMC, necessary action will be initiated. In the event of total default / failureof the firm in execution of the services, the employer reserves the right to get the workexecuted by any other consultancy firm at the risk and cost of the defaulting consultancy firm. Decision of employer is final & binding on the consultancy firm.

Penalty for delays in submission of deliverables during Contract Period:
If the Consultant s fails to submit the FinalEstimation,RFP and Draft Concessionaire Agreement as mentioned in Appendix B, clause 9.1 within the defined timelines, the Employer shall, without prejudice to its other remedies under the Contract, deduct from the Consultancy fee, as penalty a sum equivalent to 0.1 % of the total consultancy fee, payable for each day of delay until actual submission or, up to a maximum deduction of 3% of the total consultancy fee payable. Once sum of such penalties reachesthe maximum of 3% of the total consultancy fee payable, the Employer may consider termination of the Contract pursuant to GCC Clause 2.7. No penalty will be levied for delays, not attributable to the Consultant s.



[bookmark: _Toc98778655][bookmark: _Toc98778796]Appendix F: Form of Bank Guarantee for Advance Payments

(Reference SC Clause 6.4 (a) of Contract)

(To be stamped in accordance with Applicable Stamp Act, if any)

Ref: _______________	Bank Guarantee: ________________Date: _______________

Dear Sir,
In consideration of M/s. ____________________ (hereinafter referred as the “Authority”, which expression shall, unless repugnant to the context or meaning thereof include it successors, administrators and assigns) having awarded to M/s. ____________________ (hereinafter referred to as the “Transaction Advisor” which expression shall unless repugnant to the context or meaning thereof, include its successors, administrators, executors and assigns), a contract by issue of Authority’s Contract Agreement No. ________________ dated __________ and the same having been unequivocally accepted by the Transaction Advisor, resulting in a Contract valued at ___________________ for __________________ Contract (hereinafter called the “Contract”).

(Scope of work)

And the Authority having agreed to make an advance payment to the Consultant for performance of the above Contract amounting to ____________________ (in words and figures) as an advance against Bank Guarantee to be furnished by the Transaction Advisor.

We _____________ (Name of the Bank) having its Head Office at _______________ (hereinafter referred to as the Bank), which expression shall, unless repugnant to the context or meaning thereof, include its successors, administrators executors and assigns) do hereby guarantee and undertake to pay the Authority immediately on demand any or, all monies payable by the Consultant to the extent of _______________ as aforesaid at any time up to _________ @ __________ without any demur, reservation, contest, recourse or protest and/or without any reference to the Transaction Advisor. Any such demand made by the Authority on the Bank shall be conclusive and binding notwithstanding any difference between the Authority and the Consultant or any dispute pending before any Court, Tribunal, Arbitrator or any other authority. We agree that the Guarantee herein contained shall be irrevocable and shall continue to be enforceable till the Authority discharges this guarantee.

The Authority shall have the fullest liberty without affecting in any way the liability of the Bank under this Guarantee, from time to time to vary the advance or to extend the time for performance of the contract by the Transaction Advisor. The Authority shall have the fullest liberty without affecting this guarantee, to postpone from time to time the exercise of any powers vested in them or of any right which they might have against the Authority and to exercise the same at any time in any manner, and either to enforce or to forebear to enforce any covenants, contained or implied, in the Contract between the Authority and the Consultant any other course or remedy or security available to the Authority. The bank shall not be relieved of its obligations under these presents by any exercise by the Authority of its liberty with reference to the matters aforesaid or any of them or by reason of any other act or forbearance or other acts of omission or commission on the part of the Authority or any other indulgence shown by the Authority or by any other matter or thing whatsoever which under law would but for this provision have the effect of relieving the Bank.

The Bank also agrees that the Authority at its option shall be entitled to enforce this Guarantee against the Bank as a principal debtor, in the first instance without proceeding against the Consultant and notwithstanding any security or other guarantee that the Authority may have in relation to the Transaction Advisor’s liabilities.

Notwithstanding anything contained herein above our liability under this guarantee is limited to _______ and it shall remain in force up to and including ______________ ________ and shall be extended from time to time for such period (not exceeding one year), as may be desired by M/s. ________________ on whose behalf this guarantee has been given.

Dated this _______________ day of _____________ 19______ at ____________________

WITNESS

_________________________	__________________________

  (Signature)                                                      (Signature)

_________________________	__________________________

   (Name)                                                                (Name)

________________________	              __________________________

(Official Address)	Designation (with Bank stamp)

Attorney as per Power of

Attorney No. _______________ Dated ___________________

Note:   The bank guarantee shall be issued either by a bank (Nationalized/Scheduled) located in India
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